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Course Content & Outline

Section 1: Introduction to Enterprise Architecture and TOGAF

?7(What is Enterprise Architecture (EA o

.The value of EA in business transformation and IT alignment e
.Overview of TOGAF framework: history, structure, and purpose e
.TOGAF standards, certifications, and industry adoption e



Section 2: The TOGAF Architecture Development Method (ADM)

:The ADM cycle: phases and objectives
Preliminary Phase

(Architecture Vision (Phase A

(Business Architecture (Phase B
(Information Systems Architecture (Data & Application) (Phases C
(Technology Architecture (Phase D
(Opportunities & Solutions (Phase E
(Migration Planning (Phase F
(Implementation Governance (Phase G
(Architecture Change Management (Phase H
.Deliverables and artefacts for each phase

.The role of stakeholders, communication, and governance during ADM

Section 3: TOGAF Content Framework, Metamodel, and Architecture Repository

.TOGAF Content Framework: models, matrices, and diagrams
.TOGAF Metamodel: understanding architecture components and relationships
.The Architecture Repository: managing architecture assets, standards, and building blocks

Architecture Capability Framework: defining roles, responsibilities, and competencies

Section 4: Architecture Domains and Modelling Technique

.Business Architecture: organisational goals, processes, and value chains

.Data Architecture: information flows, data management, and repositories
Application Architecture: system integration, interoperability, and service orientation
.Technology Architecture: infrastructure platforms, networks, and cloud computing
.Modelling techniques: ArchiMate, BPMN, UML, and visual tools for EA

Section 5: Enterprise Architecture Governance and Best Practices

.Establishing architecture governance structures
Architecture Boards and compliance reviews
.Defining principles, standards, and guidelines

.Measuring architecture maturity and continuous improvement



.Case studies of successful TOGAF implementations in enterprises e

.(Preparing for TOGAF certification exams (Foundation & Practitioner levels

Future trends in enterprise architecture: agile EA, Al-driven architecture, and digital
.ecosystems
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TOGAF vs ITIL: Key Differences IT Professionals Should Know

Discover the key differences between TOGAF and ITIL frameworks. Compare their purposes,
structures, certifications, strengths, and limitations to choose the right approach for your IT
.strategy and service management needs
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