i‘uﬁdl & ls il us alaaiw! Say AS o lpana Bl ol

<l il P ladiuwl o Say S roloasill Judas

s¢Mt

Duration: 5 Days

Language: ar

Course Code: PH1-112

Objective

e cralE 65 Liedl ) 6Suw (8, 5l sia eLAJl.\.Ln:

o (St Jals milill Jasl giiail 4lld <Y dlaall g,

* 550 Y amdpall e jsiall Jiall olygilly ol a¥1 (4.

o Lpwlioll fpas il WLl o | siall odlu¥l Juonsl CLaa<y il Julatll (LS.
o sunly il dlan JUA oo buanie ,leal 5,10l

o (Silan wllbio iy il Syl pgil Sl aluiatul.

o ribipe JSI Bane Julad elyaY allad i alif b,

o (Sl caalsall 8,00 peal oy sliaally uapall uaidiyall o saetll.

o Stuwie Jals 53liaall il gill dylac ail58 ogs.

Audience

JSdy Bagde o 68w A ol JA TS qg.ﬁ\,:.ll&.;.l.«;qmﬁf@ﬂleﬁw&sﬁg?swﬂuhMH
_lu.cla

o bl 4lge


http://holistiquetraining.com/ar/course/advanced-recruitment-using-psychometric-analysis-ar
http://holistiquetraining.com/ar/course/advanced-recruitment-using-psychometric-analysis-ar

o d il o)l 5all (5 e
o Gl goue

o llaall (5 a0

o ooyl pulgduall

* gobiall hule

Training Methodology

ol o8, Ltiall iy . Jo KU O lagian¥l s gill 3 5a1) HUSU (Daill ool oye de giia de sane 5, 5a01 1ia ansiuy
iyl g JSI gaaibpall Jumdl Lo giall 8 selus Zawls oy,
ool BLESY Ll go¥l caal ot b oS, Lt A0l o lusill GLESY v Gola ol o el 58, Liall nig

e oS, Liall Coagl ety de Lol o Liiliall ve Lusia . cppnidpall sl Lo Jumdl 20w il dlGall oy laal!
Jetuall & alalalt Jlae¥! ool il o lacal UGAN il gall §,l] ol ks oblyll alusiul,

Summary

& aabof aaal o)1l o bl & pasaaie f o i taliia ¥ (55500 sal ianl iulisi tlae i gh
g slball Slaall gan dybii cauais 50 JSI lle Suali cpula gall 01,391 CSagius daliie Giligi dlac el

outl coalsall 8,10 e Jaally o Sas peidiye Jumil aganil dpwliall dliwdl ok iyl fue slaall gile e aii LS
sk e 3l Sue lual Juituall gai Ll Loagf Jy o Tlliall 51 sa¥) & crliall (o lad¥) ws o) Lass
colylgalls 28 aall Lo Llially Llals a,ol S

iSos s Joall 59 oasias opadll Golad¥l o jgiall 8 el g peal g oLii] & olloall al sl sa il gl
SLEat Jad¥l e 13l Sy sk lifs o3y 200 Carliill Dulae o5S0 of ooy cell3 pas oo 3ll Hlial alef s garall
A S SN OO EE =N [ UM PN | BEON P

OF iy 13le . L gy 5510 iS5l dm ys Ll 58 i ol 50d psnliall o lad¥) e | sially s slagy ¥ iyl gill
S Baan Luod Lelaad uaidyoll audi



Course Content & Outline

Section 1: Recruitment Tools & Techniques

e Your recruitment objectives.

e Creating a valuable job description.

e What skills does the ideal candidate need?
e Reviewing a personal specification.

¢ Selecting the right tools for the job.

Section 2: Interview Techniques & Making Effective Decisions

 Creating some outside-of-the-box interview questions.
e Strengths and weaknesses and how to judge them.

e Common mistakes and assumptions.

e How to avoid awkward silences.

e Interviewing practice.

e What to do to introduce your company.

e Removing bias from the interview process.

Section 3: The Assessment Day Structure

e What is an assessment day for?

e Setting out your assessment objectives.

¢ Perfect assessment activities to gain accurate data.
e How personalities manifest within a group.

e Different activities to assess your required strengths.

» Noting weaker areas and asking questions later.

Section 4: Your Psychometric Analysis

e How do personal profile tests work?

« Differentiating between personality and ability.

e OPQ32 and motivation questionnaires.

e Feedback techniques using personality instruments.
e Your development project outline.

e Learning logs to develop your assessment over time.

Section 5: Normalising the Results of Your Psychometric Testing



e Developing accessible results data.

e Assessing the reliability, validity and security of interview data.
e Norm tables and your duty of care.

e Measuring against your competency framework.

e Restructuring your recruitment procedures.

Section 6: Assessing Data, Results & Working on Talent Management

e Online tools and techniques.

e How to find the right people for the job - recruiting a recruiter.
e Your resource and FTE counter.

e Where can skills be delegated?

e Removing single point of contact risks.

e The ongoing development of your talent pool.

e Auditing your assessment and interview processes.
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