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Training Methodology
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Course Content & Outline

Section 1: Planning & Optimisation

e Have an overview of planning and optimisation management.
e Learn the value of capacity management and optimisation to a business.
e Understand the role of service design optimisation.

e Learn the key service design and optimisation principles.

Section 2: Capacity Management

e Have an overview of capacity management.

¢ Understand capacity management principles and the best practice techniques.
e Learn business process engineering for end-to-end process flow.

¢ How to design components, strategies and operational activities.

e Understand the benefits of business management value.

Section 3: Availability Management

e Have an overview of availability management.
¢ Understand availability management principles, analytics and best practice
techniques.

e Learn how to define planning, protection and optimisation Roles and responsibilities.

Section 4: IT Service Continuity & Security Management

e Have an overview of IT service continuity.

e Understand IT Service continuity management principles, strategies and best practice
techniques.

e How to use measurement models and matrices.

e Learn about information security management for principles of demand management.

e Learn about information security strategy and the best practice techniques.

Section 5: Successfully Implementing Demand Management

e Understand the detailed analytical review of demand management principles.
* How to effectively plan the entire process.

¢ What are the stages for successful implementation?

e What are the organisational roles and responsibilities?

e Learn about commercial and governance considerations.

¢ Understand continual process improvement.
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Bespoke Training Solutions: Personalization Meets Technology

Bespoke training evolves with digital, personalized learning, emphasizing soft skills and
continuous development. Future trends include AR/VR, data insights, and a focus on well-

.being and sustainability, making training more engaging, relevant, and effective
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