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Course Content & Outline

Section 1: An Overview of Quality Management

e Learn how to focus on implementing long-term solutions rather than installing short-
term fixes to problems.

 Defining the top-quality goals and measures.

e How to apply quality management to IT development.

* Identifying characteristics and requirements of the customer and user.

Section 2: The Human Approach

e How to set quality measures and standards on customer or user wants and needs.

e Understand how to communicate clearly the function's mission, objectives, issues, and
measures.

e Understanding key factors to identify human and social needs required with technology
interaction.

e How to set the strategic design for success.

Section 3: International Standards & Quality Management Principles

* How to implement corrective action plans based on root cause analysis.
e Anticipating and addressing quality issues in specific areas.

* How to engage all Stakeholders in the quality process.

e What is ISO/IEC 9000 - Quality Management?

Section 4: Building on Quality Management Principles

e Understanding how to make quality a shared responsibility.

e How to promote knowledge sharing of best practices relative to quality management in
IT.

¢ |T quality objectives and initiatives in the IT strategy.

e How to provide overall leadership in achieving IT quality objectives.

e Representing an end-to-end perspective of IT quality issues.

Section 5: Ensuring IT Quality Management & Measuring Success

e Incorporating and aligning quality measures and business objectives.
¢ How large should the quality function be?
e Tracking your performance using real-time stats.

e Understanding the objectivities and subjectivities in analytical outcomes.



 Driving your revenue and executive stakeholder reporting.
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Related Articles
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Quality Assurance Unveiled: Training for Uncompromised Success

Quality Assurance (QA) training is crucial for maintaining high product and service
standards, ensuring regulatory compliance, and minimizing errors. It enhances efficiency,
fosters continuous improvement, and boosts customer satisfaction and loyalty. By investing
in QA training, organizations can achieve sustainable growth, innovation, and a competitive
.edge
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