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Course Content & Outline

Section 1: The Virtual Leader

¢ Understand the changing global industries.

¢ Understand global cultures and how they differ.

e Learn the impact of technology on virtual management.

e The difference between the fundamentals of Virtual vs. direct Leadership.

e Understand the competencies of virtual leadership.

Section 2: The Administration Competencies of Virtual Leadership

e Understand the two components of organising leadership.

* How to use virtual organisation tools for calendar, time, and media management.

e How to create a well-developed sense of both self-awareness and awareness of others.
¢ Learn effective delegation techniques of virtual leadership.

e Understand the power of empathy in motivating virtual teams.

Section 3: Communication and Diligence of Virtual Leadership

e How to set clear goals and internal communication vertically and horizontally.
* How to develop virtual listening skills.

e How to use multiple forms of media for distance communications.

e Understanding continuous learning and knowledge transfer.

e Understanding empowerment VS delegation.

Section 4: Team Building Virtual Leadership

e Learn to set the roles and rules for a team.

e Understanding team dynamics.

e Understanding various team styles.

e How to team build for successful planning.

e How to build a synergetic culture from multi-cultures.

e Learn the power of cultural dynamics in productivity.

Section 5: Trust and Virtual Leadership

e Understanding the speed of trust in an organisation.
e How to build and Keep trust across boundaries.
e Learn the role of ethics and integrity play in building trust.

e Understanding how humility is a characteristic of a highly effective virtual leader.
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Virtual Leadership and How to Properly Lead a Remote Team

In the digital age, virtual leadership is essential for driving productivity and fostering
collaboration in remote teams. Learn five key strategies to successfully lead virtual teams,
.from setting clear expectations to fostering social interactions
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