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Training Methodology
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Course Content & Outline

Section 1: The Purpose of Emotional Intelligence

e What is emotional intelligence?

e How can emotional intelligence improve my career?

e The key to controlling your emotions to benefit your business.

¢ Unlocking a deeper understanding of yourself and others via emotions.
e Proper evaluation of your own emotions.

¢ Learning the Jo-Hari window technique to learn about yourself.

Section 2: The Transition from Professional to Manager

* What role does a financial manager play?

e How can your emotions carry you up the ranks?

e Knowing the difference between managing and leading.

e Knowing what transformational leadership is and how to implement it.

e Comprehending all individual needs and requirements of being a leader in a business.

Section 3: Upgrading Your Emotional & Financial Proficiency

e Understanding others from a psychological viewpoint.

¢ Developing your own emotional intelligence to improve in the workplace.
e Practical methods to help you control your emotional intelligence.

e How do | control my emotions as a professional?

e Learning about and successfully using the SWOT framework.

Section 4: Making Use of Your Emotional Intelligence

» Give appropriate feedback using your emotional intelligence skills.

e Showing a clear and relevant response to cross-cultural issues.

¢ Being attentive and cooperative towards co-workers and any customers or clients.
e Providing straightforward open and closed questions.

e Having proper control of emotions both in the real and virtual worlds.

Section 5: Improving Your Emotional Skills

e Understanding the meaning of motivation and enacting it.
e Learning how to motivate yourself as well as your team.
e Healthily cooperating and communicating with your team.

e Avoid making decisions in groupthink and finding healthy, proper alternatives.



* Make good use of personal action plans and smaller milestones.
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Emotional Intelligence Activities In The workplace 15

Boost workplace harmony with emotional intelligence activities. Foster empathy,
.communication, and regulation for stronger teams and success
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