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Training Methodology
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Course Content & Outline

Section 1: Insights Into Emotional Intelligence

e Knowing why emotional intelligence is essential.

e Find out how to measure and improve your skills.



e Improving your self-esteem and confidence with emotional intelligence and
communication.

e Developing emotional intelligence in the workplace.

e Creating a Good impression on your personality.

e Resolving conflicts with emotional intelligence.

e Controlling your actions and thoughts properly.

e What is emotional intelligence?

Section 2: Recruiting Your Team

e Characterising your ideal employee.

e Learning to read someone’s character correctly.
e Main principles for start-ups.

e Choosing the best job description.

e Things to avoid when making a team.

e Tools for recruitment using emotions.

e Choosing the best characteristics in co-workers and team members.

Section 3: Improving Your Communication & Presenting Ideas

e Appreciating and understanding emotions in other people.

e Creating your business plan.

e Using emotional intelligence for presentations.

e Creation of a professional presentation.

e How do | evaluate opportunities for investors?

e Productive ways to sell ideas.

e Promotion in a professional way.

e Improving the way to communicate appropriately with team members.

e Easy Straight forward open communication with customers.

Section 4: Building Your Brand

e Networking skills for professionals.

¢ Building up trust with emotional intelligence.
e Properly handling questions.

e Learning to phrase things professionally.

e Giving you support for your skills.

¢ Building up your network.

e Successfully promoting yourself online.



Section 5: Motivating Yourself & Building Resilience

e Healthily managing pressure with emotional intelligence.
e Expressing yourself while being resilient.

e |dentifying workplace pressure.

e Building emotional well-being in the workplace.

e Motivating your team.

e Learning to bypass passive aggressiveness and be assertive.
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The 4 Pillars of Emotional Intelligence and Why They Matter in 2025

Boost relationships with Emotional Intelligence. Master self-awareness, empathy, and

.conflict resolution to build authentic, positive connections
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