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Course Content & Outline

Section 1: Causes of Work Conflicts

e What is the cause of conflict, and how can it spiral out of control?
e How can central beliefs and opposing opinions cause conflict?

e Techniques and skills for resolving conflict.

e Healthily resolving conflict within a team.

e Understanding the reasoning behind escalating conflicts.

e The art of avoiding conflict.

Section 2: Application & understanding of emotional intelligence

e How emotional intelligence coincides with management psychology.
e What are the main principles of emotional intelligence?

e Major skills in intrapersonal skill development.

e The key to understanding emotional state by non-verbal cues.

¢ Developing questions in relation to understanding emotions.

 Creating an effective technique to resolve conflict.

Section 3: Using Emotional Intelligence While Leading

e The theory of Management and leadership.

 Realising the importance of communication for emotional engagement.

e How to be an inspiring leader in the workplace.

e Evaluating your emotional intelligence and understanding where to improve.
e How are great leaders so savvy?

e Useful motivational language techniques to inspire co-workers.

Section 4: Strategies for Resolving Conflict

¢ Healthily separating the people, the problem and the emotions during conflict.
* 4 ideas for resolving problems in the workplace.

e The ability to be emotionally reliable in relationships.

» The key factors to resolving conflicts with emotional intelligence.

¢ Building conversations to settle.

e Heading into conflict and remaining impartial.

Section 5: Planning for Avoiding Conflict

e Learning the appropriate way to avoid conflict.



e Controlling workplace tension professionally.

e Rules of disagreement and negotiation.

e Healthily maintaining relationships and learning to mend them when they falter.
e Properly dealing with difficult conversations.

¢ Pre-planning for skill building.
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