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Course Content & Outline

Section 1: Significance of Emotional Resilience

e What is VUCA, and how do | properly apply it?

e Emotional resilience and the importance of remaining in control.

e Understanding the difference between Emotional Resilience and Emotional
intelligence.

e Why is it important to properly present yourself as a leader?

e Improvement as a person and for leadership.

e How to healthily promote change as a leader.

» Reviewing the leadership profile.

Section 2: Building Up Your Emotional Resilience

e Using the power of the mind to develop resilience.

e Using active skills to gain a positive attitude.

e Regaining control of situations and dealing with consequences.
e Control your assertiveness.

e Taking control of your inner reactions and discipline.

Section 3: Leading Through Decisions with Emotional Intelligence

e Make sure you have a clear idea before acting ensuring useful, quick techniques are
used.
e Improve your quick-thinking skills with models and various examples.
e Using structured techniques for ideas.
e Discovering solutions and acknowledging the key factors.
e Deep understanding of convergent and divergent decision-making.
e What is the decision-making funnel model?

e Thinking before you act as a leader.

Section 4: Overcoming Problems Rationally

¢ Learning to control your negativity within yourself as well as others.
e Positive influence and trust within the workplace.

e Effectively dealing with conflict.

e How do | properly cope with stressful situations?

* What is mental fortitude, and how do | control it?

e Becoming empowered in a leadership role where everyone



e Ensuring the well-being of your team as well as yourself and your clients.
e Make sure there is clear and direct communication.

Section 5: Emotional Resilience in Leadership

e Make sure you have clear organisational skills as a leader.

e The foundation of a resilient organisation.

e Important messages need to be made clear in companies.

e Building up resilience and emotional intelligence during an organisation.
e Making an emotional development plan.

e Planning the steps on your emotional resilience leadership journey.
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Emotional Intelligence Activities In The workplace 15

Boost workplace harmony with emotional intelligence activities. Foster empathy,

.communication, and regulation for stronger teams and success
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