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Course Content & Outline

Section 1: Understanding Your Employees

e What is labour law?

e The importance of labour law to your business.

 Your duties and responsibilities to your employees.

 Your leadership qualities and how they develop your team.
e Understanding the needs of employees.

e Assessing each employee as an individual and a collective.

Section 2: Managing Performance Effectively

e KPIs against SMART targets.

 Creating a balanced scorecard.

e Employee engagement surveys and understanding feedback.
 Delivering a negative message for a positive outcome.

¢ Quantitative vs. qualitative data.

* Understanding what'’s objective and what's subjective.

e Your measure of morale.

e Fair performance management procedures and managing across the board.

Section 3: Your Responsibilities As An ERM

e |dentifying personal issues and understanding empathy.
e Empathy vs. sympathy.

e Solution-orientated answers.

e Coaching and counselling - setting your boundaries.

¢ |dentify when people are asking for help.

e Body language and silent indicators.

Section 4: How to Air Grievances & Complaints Successfully

e The difference between grievances and complaints.

e When a complaint is serious.

* Your responsibilities as a human resource professional.
e Grievance resolutions and solutions.

e How to move on after a grievance is dealt with.

Section 5: Conflict Identification & Dispute Resolution



e The labour law understanding of disputes.

e How to resolve internal disputes.

e Investigating disputes with external parties.

e Potential resolutions and moving forward.

e Process reviews and how to make positive change.
¢ Mitigating risk areas within your teams.

 Avoiding conflict using conversation.
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The 4 Key Pillars of Employee Relations

Embark on a journey through the intricate world of Employee Relations, where
communication, fair policies, conflict resolution, and employee development form the
bedrock. Explore the significance, challenges, and transformative impact of ER, from
.fostering trust to leveraging technology
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