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Objective

Upon completion of this course, participants will be able to:

Understand the importance of good leadership.  
Develop effective methods of communication.  

See the results of body language on a team.  
Create innovative and effective methods of conflict resolution.  

Identify when a problem is occurring in your team and how to diffuse this before it
escalates.  

Recognise how your employees’ behaviour can reflect externally on the company.  
Utilise your coaching techniques to create an open-door policy.  

Understand the proper HR methods to deal with an issue inside labour law.  

Audience

This training was designed for anyone in a leadership role who aims to develop their
communication style further and create a more motivated and future-focused team. it would

be most beneficial for:

Team Leaders 
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Supervisors 
Operations Managers 

Business Owners 
HR Professionals 
Project Leaders 

Directors 
Front Line Employees 

Sales Managers 
Marketing Managers 

Change Managers 

Training Methodology

This course uses a variety of adult learning styles to aid full comprehension and
understanding. The course uses seminar discussions to inform leaders of the effects of

miscommunication and negative leadership and provides real-world examples of positive
company communication and its benefits. 

Participants will be able to identify problem areas within their organisations and create
effective journey maps to understand ways to resolve conflict and move forward collectively.
They will be faced with role-playing sessions to help coach and counsel employees when an
issue has developed to help come to a positive resolution that motivates that individual and

the rest of their team. 

Summary

Developing respect in the workplace is essential to creating a functioning, productive and
happy workforce. All managers must create an open and inviting atmosphere that generates
good relationships between their staff and gives each individual the confidence to approach

management with problems or concerns.  
Building these healthy working relationships isn’t as easy as finding a few team-building

exercises throughout the year. In fact, there’s constant pressure on all leaders to develop an
environment that fosters morale and teamwork. 

Employee Relationship Management (ERM) is essential for leaders or HR professionals to use
best practice strategies when bringing a new team together or managing conflict within an

existing team. Each leader must be able to identify a problem and use varied communication
techniques to uncover the best course of action for all involved.  

A happy and motivated team that works together can help to get each task done more
quickly and to a higher standard, using each others’ strengths to build a framework for each

task. Your employee relationships aren’t just about people enjoying their working role and
doing a good job, though their behaviours reflect on any work you all do, both inside and



outside the working environment, and will help your customers and stakeholders gain trust in
your brand.  

Course Content & Outline

Section 1: Understanding Your Employees

What is labour law? 
The importance of labour law to your business.  

Your duties and responsibilities to your employees.  
Your leadership qualities and how they develop your team.  

Understanding the needs of employees.  
Assessing each employee as an individual and a collective.  

Section 2: Managing Performance Effectively

KPIs against SMART targets.  
Creating a balanced scorecard.  

Employee engagement surveys and understanding feedback. 
Delivering a negative message for a positive outcome.  

Quantitative vs. qualitative data.  
Understanding what’s objective and what’s subjective.  

Your measure of morale.  
Fair performance management procedures and managing across the board.  

Section 3: Your Responsibilities As An ERM

Identifying personal issues and understanding empathy.  
Empathy vs. sympathy.  

Solution-orientated answers.  
Coaching and counselling - setting your boundaries.  

Identify when people are asking for help.  
Body language and silent indicators.  

Section 4: How to Air Grievances & Complaints Successfully

The difference between grievances and complaints.  
When a complaint is serious.  

Your responsibilities as a human resource professional.  
Grievance resolutions and solutions.  



How to move on after a grievance is dealt with.  

Section 5: Conflict Identification & Dispute Resolution

The labour law understanding of disputes.  
How to resolve internal disputes.  

Investigating disputes with external parties.  
Potential resolutions and moving forward.  

Process reviews and how to make positive change.  
Mitigating risk areas within your teams.  

Avoiding conflict using conversation.  

Certificate Description

.Holistique Training عند إتمام هذه الدورة التدريبية بنجاح، سيحصل المشاركون عل شهادة إتمام التدريب من
(e-Certificate) وبالنسبة للذين يحضرون ويملون الدورة التدريبية عبر الإنترنت، سيتم تزويدهم بشهادة إلترونية

  .Holistique Training من

وخدمة اعتماد التطوير المهن (BAC) معتمدة من المجلس البريطان للتقييم Holistique Training شهادات
  .ISO 29993و ISO 21001و ISO 9001 كما أنها معتمدة وفق معايير ،(CPD) المستمر

لهذه الدورة من خلال شهاداتنا، وستظهر هذه النقاط عل شهادة إتمام (CPD) يتم منح نقاط التطوير المهن المستمر
واحدة عن كل ساعة CPD يتم منح نقطة ،CPD ووفقًا لمعايير خدمة اعتماد .Holistique Training التدريب من

  .لأي دورة واحدة نقدمها حاليا CPD حضور ف الدورة. ويمن المطالبة بحد أقص قدره 50 نقطة
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إدارة الموارد البشرية HR, القيادة والإدارة

Related Articles

The 4 Key Pillars of Employee Relations

Embark on a journey through the intricate world of Employee Relations, where
communication, fair policies, conflict resolution, and employee development form the
bedrock. Explore the significance, challenges, and transformative impact of ER, from
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.fostering trust to leveraging technology


