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Course Content & Outline

Section 1: Digital Human Resources Management

e What is human resources management?
e How does HRM benefit an organisation?
e The implementation and benefits of Al and machine learning.



e Developing a digital HR team.
e HRM and organisational performance.
e Remote working and the changes to HR.

¢ Ethical considerations of managing HR digitally.

Section 2: Where Are Your Knowledge & Performance Gaps?

e How does digital transition challenge your business?
e Risks to business practice and contingency plans.
 Your business needs to align with intelligent systems.
¢ Preparing a suitability matrix.
e Where does your business need to implement technology instead of a manual process?

Section 3: Identifying Data Sources & Collection.

* People data and process data.

» Al and digital road mapping.

 Big data and its relevance to HR.

e Different data sources and types and how to store them securely.
¢ Addressing business changes through data.

 Your strategic model.

e Ethical and legal considerations.

e Company communication.

Section 4: Implementation & Avoiding Challenges

e Demonstration of proposals.

e Gaining buy-in from stakeholders on your new digital platforms.
e Justifying the change,

e Handling resistance and promoting business benefits.

* Providing a positive process map and moving forward with gradual change.

Section 5: Supporting Your Digital Transformation

e How is the HR role affected by digital change?

e Communicating on a group and organisational level.
e Dealing with knowledge gaps with employees.

e Removing the fear of change.

e Fostering functional competency.

e Assess and implement changes and acknowledge reviews.
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Related Articles

]

Effective Change Management Models In 2025

In a tech-driven world, effective change management is crucial. Learn about key models and
strategies, fostering adaptability, digital literacy, and human skills. Navigate change
Isuccessfully
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