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Course Content & Outline

Section 1: Your Project Plan

e What do you aim to achieve?

e SWOT analysis.

e Who does your project benefit?

e Consider your budget and requirements.
e Your recruitment implications.

e Equipment, tools, and systems.

Section 2: Analysis, Feedback & Research

e Evidencing the need for your project.
¢ Finding the right audience.

e Surveys and auditing.

e Accurate record-keeping.

¢ Your reporting and analysis.

e Drawing conclusions from research and data.

Section 3: Your Project Roadmap

¢ Discovering your customer journey.

e What problems does your project solve?

e Concept development.

e Call analysis, data, and preliminary working plan.
¢ Auditing and reviewing your changes.

e Who needs to be informed of your planned change?

Section 4: Identifying the Pros & Cons

* Acknowledging your problem areas and selling your mitigation tactics.
 Selling your benefits and tailoring them to a specific target audience.
e Predicting and plotting your outcomes.

e Your project strategy and ‘plan B’ implementation.

e Legal requirements and commitments.

Section 5: Researching Your Audience

e Which investors might be interested in your project?

» Researching your potential investors and aiming to please.



 Selling new ideas to old stakeholders.

* Negotiation and sales techniques that go under the radar.

Section 6: Writing Your Proposal

e How to structure your proposal.

e Reading and re-reading your content.

e Layout, imagery, and data evidence.

* Presenting the ‘then and now’ picture.

e Stating your budget, technology, and staff requirements.
e Selling your blue sky and acknowledging the BCP.
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Strategic Project Selection: 5 Factors for Success in 2025

Learn the key factors that drive project success. Discover how strategic alignment,
feasibility, stakeholder buy-in, risk management, and ROl impact project selection. Unlock
.the secrets to better project choices
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