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Course Content & Outline

Section 1: Project Planning Fundamentals

* What does a successful project need?

¢ Conducting a fulfilling SWOT analysis.

e Gaining buy-in from partners and stakeholders.
* Tools and techniques to aid a successful project.
e SMART targets: what do you aim to achieve?

» Selecting the right team.

e Delegating based on strengths.

Section 2: Creating Your Schedule

e Gantt charts.

e Setting a realistic timeframe.

e How to schedule multiple tasks simultaneously.

e Lead and Lag and how they influence your decisions.
e The Resource Allocation Algorithm (RAA).

e LEAN project management.

Section 3: Project Evaluation & Risk Analysis

e Time and budget constraints.

e Understanding the economic impacts of causing a delay.
e Your networking considerations.

e Your Project Evaluation Review Technique (PERT).

e Your Line of Balance schedule.

e Your 80/20 plan.

Section 4: Planning Techniques, Control & Change Implementation

e Monitoring change throughout the process.

e Data-driven proposals.

e Change and control - foolproofing your project.
¢ Float concepts.

e The Precedence Diagram Method.

Section 5: Progress Reports & Rescheduling

e Delivering your final piece.



* Review and revisit based on feedback.

e Rescheduling to aim for maximum productivity.

e Changes and developments to perfect your project.
e Waste elimination and effectiveness scoring.

e Celebrating successes and understanding failures.
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Top 10 Must-Read Project Management Books: Mastering the Art of Execution and
Strategy

Project management is crucial for aligning projects with strategic goals, optimizing
resources, and ensuring timely, high-quality outcomes. It involves stages from initiation to
closure, applicable across industries. Key skills include leadership and communication.

.Books and certifications offer deep insights into effective project management practices
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