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Course Content & Outline

Section 1: What is a Complex Project?

e What sets your project apart from the others?
¢ Considering the whole of the business.
e Who does your project affect?

e |Investors, partners, and stakeholders.

Section 2: Why is Strategic Change Necessary?

e Review your competitors.

e Data-driven predictions.

e T considerations.

e Your future goals and how to achieve them.

e Thinking outside the box.

Section 3: The First Stage of Planning

e Budget requirements.
e Thinking about staffing.
¢ Tools and equipment changes.

e Security concerns.

Section 4: Project Innovation

e The art of good delegation.

e How to manage a large team.

e Communication and goal setting.

e SMART targets.

e Gantt charts.

e Your stepped progression ladder.

e How to review a project from afar and notice inefficiencies.

e Creating your perfect customer journey.



Section 5: Change & Control

e Keeping accurate records.
 Your control measures.
e Developing a continuity plan.

e Assigning responsibilities fairly and sensibly.

Section 6: Risk Areas & Auditing Procedures

e Business continuity measures.
e Learning from your mistakes.
e Assessing risk before the change.

» Keeping a change log to track errors and issues.

Section 7: How to Gain Buy-In

e Acknowledging your problems and presenting potential solutions.
» Negotiating techniques and body language.

¢ Asking open questions.

e Active listening techniques.

e Listening to feedback and accepting flaws.

Section 8: Communication & Feedback

e Surveys and post-change communication.
¢ Review data throughout the process.
e Aiming for continuous improvement.

e Accepting issues and rolling back change where required.

Certificate Description

oo patll alai] 8algd e o 68 Likall Juaanpis oz lady g paill 8550l sia o Lai] aie Holistique Training.
i g i) Bolgny g 557 g i Y1 e g aill 855000 ¢5haSy g 9 pamay il Aailly (e-Certificate)
o Holistique Training.

wllgd Holistique Training pudill gty sl Gulaall o Basine (BAC) igall 5 kil slaiel doas
saluall (CPD). syles 3is saaine Ll LS 1SO 9001 5ISO 21001 5ISO 29993.

salwall u__l.@_:.dl okill L& e ot (CPD) o Lai] 8ol ulc LGl sia yelaiwg (Wilslgd JUA yo 8, 9all sigl
o s aill Holistique Tra|n|ng slaie! Zeaa yleal g5 CPD, idais e ot CPD icluw JS e sunly

LLSJSOGJM&AQIJAJ&I—ILEA—”QSAJ& Byl @ s CPD Ulls Lgoudi saaly 3,50 Y.



Categories

:LlM.AJI ®PM| c)b\gd ,c.gJLu:lA.” S‘)IJE ,B)I.s}!b 5..![.35.”

Related Articles

=]

(What is Goal Management? Definition + Examples (2025

In the dynamic workplace landscape, success thrives on more than mere ambition. Delve
into the heart of goal management - the bridge connecting aspirations to reality. Learn its
significance, stages, and strategies for leaders and individuals, turning goals into concrete

.accomplishments
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