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Training Methodology
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Course Content & Outline

Section 1: What Does Quality Mean to You?

e How can good quality affect your business?

e How can poor quality affect your business?

e What quality measures do you currently have?
e How do you monitor quality?

e Quality and performance management.

» Helping your workforce to understand the importance of quality.

Section 2: The Cost of Quality in Your Business

¢ Your quality milestones.

e What quality meant historically.

e The key change strategies.

e Prioritising your changes.

e The 80/20 method.

¢ Prevention, appraisal, and failure (PAF).

e Successful CoQ implementations.

Section 3: How to Apply CoQ

e How to apply CoQ to your current quality initiatives.
e Understanding your current risk areas.
e Where are you losing money?

¢ How to apply CoQ to your future environment.

Section 4: Project & Systematic Change Approaches

» Developing a successful CoQ project.

e Who needs to be involved?

e How can you measure your project’s success?
e Moving over to systematic changes.

e How do the two approaches benefit each other?

Section 5: CoQ Data Analytics & What They Mean

e Reviewing your analytics.
e How to find data directly related to quality.
¢ Qualitative vs. quantitative data.



e How do the two complement each other?
e Reducing your risks.
e How to lower costs without compromising quality.

e Reviewing your other business objectives.

Section 6: Using CoQ for Continuous Improvement

 Your leadership style.

¢ Focusing on quality as a key goal.
 Balanced scorecards.

e Managing poor quality performance.

e Moving forward with a quality-focused team.
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YouTube Video
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