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Course Content & Outline

Section 1: Workforce Planning

e Why are you advertising the role?

¢ How to plan FTE and headcount based on workload.
e Forecasting based on previous quarters.

e Demand analysis and trend analysis.

e Ratio and scatter plots.

e Zero manning methodology and automation.

e Capturing data on job requirements.

Section 2: Recruitment Planning & Advertising

e Your planning stages.

e Researching a job role.

¢ Do qualifications matter?

e Writing a job description successfully.

e Review your competitors.

¢ The role of line management in recruitment.

e Using external recruitment services - the pros and cons.

Section 3: Budgeting, Processes & Approaches

e The types of budgets that you need to think about.
e Inter-departmental budgeting.

e Incremental and zero-based budgeting.

e Activity-based budgets.

e |s it worth spending more to get the right person?

Section 4:Candidate Assessments

e Assessment methods.

» Group assessments.

e Monitoring performance.
¢ Psychometric testing.

e Written assessments.

e Job fit and cultural assessments.

Section 5: Interviewing Techniques & Communication Skills



e Developing your communication skills.
e The different types of interviews.

e Analysing job roles.

e Qualitative and quantitative data.

e Asking the right questions.

e Questioning techniques.

 Steering open questions.

Section 6: Measuring Your Recruitment Effectiveness

e Internal vs. external recruitment effectiveness.

¢ Applicant response ratios.

e Candidate comparisons.

e Yield rates.

e Time to fill the role.

e Efficiency measures.

e Exit interviews and their usefulness for the future.
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Job Interview Success: How To Stand Out And Get Hired

Learn essential tips for acing your job interview, from thorough preparation to confident
execution. This comprehensive guide provides insights on before, during, and after the
interview, along with strategies for answering common questions. Increase your chances of
llanding your dream job

YouTube Video

https://www.youtube.com/embed/qi3aYGpfH2s?si=-54BFGfbPA8Pcell
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