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Objective

Upon completion of this course, participants will be able to:

Evaluate the current processes and procedures and understand their efficiency.  
Develop accurate reports and understand how these affect the future of the business.  

Create regular audit processes and understand how the business is changing.  
Review the previous reporting and understand how lessons could be learned from past

performance.  
Gain information on financial risks based on employee turnover, training, performance

management, and salaries. 
Use this information to develop a long-term action plan.  

Develop a business continuity plan if something goes wrong.  
Reassess your company roadmap and pinpoint potential risk areas or single points of

failure.  
Develop presentations and project plans to mitigate risk elements and present them to

stakeholders and partners.  
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Audience

This course is designed for anyone in human resources responsible for identifying risk areas
across the business. It would be most beneficial for:

Business Owners 
Directors 

Operations Managers 
HR Professionals 

HR Managers 
HR Auditors 

HR Administrators 
Supervisors 

Recruitment Professionals 
Employee Retention Professionals 

Risk Assessors  

Training Methodology

This course uses various adult learning methods to aid full understanding and
comprehension. Participants will view presentations and videos which discuss the importance

of risk assessments during periods of change. They will conduct group discussions to fully
understand risk areas within their current processes and use the learned tools and

techniques to develop a roadmap for the future and a business continuity plan to cover all
bases. Finally, they will discuss their plans for change, reasoning, and risk mitigation

  .methods with the group to gain feedback and understand further areas for development

Summary

Businesses are changing all the time. Change is a positive thing and is required to keep
growing and increasing profits and turnover. However, change always comes with risks.

These might be financial risks or risks to quality, products, or processes.  
It’s important that human resources professionals understand the risks in their area due to



company change and the implications on employees, processes, and the wider business.  
Human resources can also help businesses identify risks using reporting, employee tracking,

and comparisons with competitor businesses. They can also respond to on-site risks
regarding health and safety or employee recruitment, management, and retention.  

To fully fulfil the HR role, professionals in this area must evaluate business performance
against key performance indicators and ISO standards to understand where the business

needs to be heading in the future. They will also need to forecast and avoid or mitigate risk
elements along the way to maintain company success and profits.  

Course Content & Outline

Section 1: What is Risk & Where to Find it

Your role as an HR professional.  
Defining risk areas.  

The benefits of risk management in your area. 
The barriers to managing risk.  
The various categories of risk.   
ISO frameworks and principles. 

Criteria-based risk.  

Section 2: Identifying Your Current Risks

Your risk assessment.  
The areas you should study.  

How to identify risks. 
Risk analysis tools and techniques.  

Key risk indicators.  
Key performance indicators and how they measure up to risk. 

Creating a risk register. 
Health and safety considerations.  

People risks vs. process risks.  

Section 3: The Analysis Stage

Accurate record keeping.  
Change management procedures, documentation, and auditing.  

Upside-down and downside-up risk responses.  
Feedback, surveys, and data-driven responses.  

Your risk management plan implementation based on data.  



Section 4: Managing Risks & Business Continuity Planning

Defining your performance objectives.  
Business continuity planning (BCP).  

Emergency responses.  
Crisis management planning. 

Lessons learned to debrief.  

Section 5: Your Risk Management Processes & Evaluation

Your risk management overview.  
Evaluation of effectiveness.  

Incident investigation and recording.  
Quality assurance and continuous improvement roadmap and planning.  

Compliance and information governance.  

Section 6: Human Capital Risk 

Developing your critical thinking skills.  
Problem-solving using data and outside-the-box thinking.  

Innovative planning and change monitoring.  
Insurance and data organisation.  

Employee culture, ethics, and behaviours monitoring.  
Intellectual property risks.  

Compliance and regulations.  
Cybersecurity, automation, and IT regulations.  

Supply chain risk and management.  

Certificate Description

.Holistique Training عند إتمام هذه الدورة التدريبية بنجاح، سيحصل المشاركون عل شهادة إتمام التدريب من
(e-Certificate) وبالنسبة للذين يحضرون ويملون الدورة التدريبية عبر الإنترنت، سيتم تزويدهم بشهادة إلترونية

  .Holistique Training من

وخدمة اعتماد التطوير المهن (BAC) معتمدة من المجلس البريطان للتقييم Holistique Training شهادات
  .ISO 29993و ISO 21001و ISO 9001 كما أنها معتمدة وفق معايير ،(CPD) المستمر

لهذه الدورة من خلال شهاداتنا، وستظهر هذه النقاط عل شهادة إتمام (CPD) يتم منح نقاط التطوير المهن المستمر
واحدة عن كل ساعة CPD يتم منح نقطة ،CPD ووفقًا لمعايير خدمة اعتماد .Holistique Training التدريب من

  .لأي دورة واحدة نقدمها حاليا CPD حضور ف الدورة. ويمن المطالبة بحد أقص قدره 50 نقطة



Categories

إدارة الموارد البشرية HR, الدورات المعتمدة من CIPD, القيادة والإدارة, إدارة المشاريع

Related Articles

ما ه إدارة المخاطر المؤسساتية؟

عالم الأعمال، حيث يتزايد التعقيد والتحديات الت ا فا حديثًا وحيويتمثل نهج (ERM) إدارة المخاطر المؤسسية

تواجه المؤسسات يوما بعد يوم. يعس ERM جوهر الحاجة إل فهم عميق للمخاطر الت قد تؤثر عل أهداف

المؤسسة وقدرتها عل النجاح. يعتمد هذا النهج عل تحليل شامل للمخاطر، سواء الداخلية أو الخارجية، واتخاذ

YouTube Video

https://www.youtube.com/embed/I5K1dfwzlio?si=qTwriGLhFseG8WCK
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