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Course Content & Outline

Section 1: What is Risk & Where to Find it

e Your role as an HR professional.
¢ Defining risk areas.
¢ The benefits of risk management in your area.
e The barriers to managing risk.
e The various categories of risk.
¢ |SO frameworks and principles.
e Criteria-based risk.

Section 2: Identifying Your Current Risks

* Your risk assessment.

e The areas you should study.

e How to identify risks.

e Risk analysis tools and techniques.

e Key risk indicators.

e Key performance indicators and how they measure up to risk.
e Creating a risk register.

e Health and safety considerations.

* People risks vs. process risks.

Section 3: The Analysis Stage

e Accurate record keeping.

e Change management procedures, documentation, and auditing.
e Upside-down and downside-up risk responses.

e Feedback, surveys, and data-driven responses.

e Your risk management plan implementation based on data.

Section 4: Managing Risks & Business Continuity Planning

e Defining your performance objectives.
¢ Business continuity planning (BCP).

e Emergency responses.

¢ Crisis management planning.

e Lessons learned to debrief.



Section 5: Your Risk Management Processes & Evaluation

e Your risk management overview.

e Evaluation of effectiveness.

e Incident investigation and recording.

e Quality assurance and continuous improvement roadmap and planning.

e Compliance and information governance.

Section 6: Human Capital Risk

e Developing your critical thinking skills.

e Problem-solving using data and outside-the-box thinking.
e Innovative planning and change monitoring.

e |Insurance and data organisation.

e Employee culture, ethics, and behaviours monitoring.

e Intellectual property risks.

e Compliance and regulations.

¢ Cybersecurity, automation, and IT regulations.

e Supply chain risk and management.

Certificate Description

oo il o lail Bulgad e 68 Liall Juanyin oy &gy 5a1ll 8, 500 s3a alai] aie Holistique Training.
gl g iSI] 8o lgudiy oy 537 i e SUY) e D patll 8 5adl 0 slaSy 5 09 ey ondll Lwilly 5 (e-Certificate)
o Holistique Training.

wlslgid Holistique Training il Ls.IUnJ).L” oulaal! o sasiss (BAC) GLGAJIJJ}L\JI slaiel Loua g
seiuwall (CPD). sules 35 sasize Ll LS 1SO 9001 51SO 21001 5ISO 29993.

sabusell gigall 5y shill Ll eia o3y (CPD) alo] 8ulgd o Llall sia selitus Uslslgd s oo 855al oigd
o s aill Holistique Tra|n|ng slaicl Loaa ,yleal gy CPD, il e ot CPD icluw JS oo sanly
m50ojmw.mlm4.dwlu&m\9 5l G ssaa CPD Wl Loadi sanly 5,50 Y.

Categories

g Liall 8,181 3,10315 83Ll! ,CIPD pe 8uainall ol sall  HR & uiadl o] 5all 8,10]


http://holistiquetraining.com/ar/course/category/ادارة-المشاريع
http://holistiquetraining.com/ar/course/category/القيادة-الإدارية
http://holistiquetraining.com/ar/course/category/الدورات-المعتمدة-من-cipd
http://holistiquetraining.com/ar/course/category/الدورات-المعتمدة-من-cipd
http://holistiquetraining.com/ar/course/category/إدارة-الموارد-البشرية-hr
http://holistiquetraining.com/ar/course/category/إدارة-الموارد-البشرية-hr

Related Articles

=]

S Ll b Laadl 3, 10] 4 Lo

il olaailly agaill sl dua (Jlae¥l Jdle o Usins lgan Gogi Jiai (ERM) dpuw 3ol Hhlasll 5,14
qrﬂfgu;;guulﬁwwrpﬂaéurﬁﬁ ERM (uSay . 53 way Lasy ol foll anlsi
Slaily ciga Lol of lalall ol gu blaall Jolis Jalai e mglll lia saisy . zladll e Giyad s §oll

YouTube Video
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