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Training Methodology
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Course Content & Outline

Section 1: Individual Learning Styles & Strategies.

e How do people learn?

e Honey & Mumford Learning Styles.

e Various learning strategies.

e Learning on the job.

e Making every activity a learning opportunity.

e Creating individual development plans that have a single, collective goal.
e The importance of considering learning styles.

e Individual SWOT plans.

Section 2: Empowering Your Employees

e The principles of employee empowerment.

e How employee empowerment could benefit your business.
e Transforming your leadership styles across the business.

e Competitors and cultural influences.

e How to communicate effectively without giving orders.

e Suggesting change without enforcing it.

Section 3: New Coaching Styles & Training Delegation

e Make changes to your coaching matrix.

e Coaching and interventions - the differences.
e Coaching skills and cycles.

* PDPs, PIPs, and performance management.
e Motivational-based leadership.

e Reward rather than punish.

Section 4: Talent Management & Mentoring Your Employees

¢ Developing an effective mentoring relationship.

e Common mentoring tools and techniques.

e Formal vs. informal mentoring - the benefits of both.
e Talent management systems and scorecards.

e Succession planning and delegation.

e Training down the succession line.



Section 5: Aiming for Continuous Improvement & Creating A New Workplace
Culture

e Your continuous development culture.

e Thinking about your future.

e Process and journey mapping to agree on future goals.
 Data-driven monitoring and success scoring.

e |dentifying disempowerment and making a change.

e Personal action planning.

e Employee action planning.

e Establishing your business as a “’learning first’ business.
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YouTube Video

https://www.youtube.com/embed/60hyN_sfws07?si=-fqY5-qbTtGQbiZw
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