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Course Content & Outline

Section 1: Why Create a Sustainable Strategy?

e What is sustainability?

e Why does this matter in your business?

e Connecting facilities to operations.

e Triple Bottom Line intersections.

e Strategic change and process management.

e How does sustainability impact your current model?
e The 4 stages of sustainability.

e The 5 principles of SFP.

Section 2: Communicating Your Data & Feedback on Current Processes

¢ Creating a stronger communications strategy in 10 steps.
 The basics of communication.

e The 6 quality reporting principles.

e Your reporting strategy questioning.

» Change management.

e The 3 key stages to lead on change.

* Your role as a leader.

¢ Monitoring and evaluating change.

Section 3: Managing A Sustainable Facility

e Creating a company-wide sustainability policy.
e Topic matrices and their advantages.

¢ Developmental sustainability planning.

e The time, value, money (TVM) concept.

4 essential financial tools for decision-making.

e Sustainable procurement processes.

Section 4: Operational Change to Aim for a Sustainable Working Environment

e Your goals for sustainable energy usage.

e Greenhouse gas emissions and how they affect your business.
e Buyback processing.

* Distribution challenges and energy issues.

e Water usage and cleaning equipment.



 Creating your key operational goals for the future.

Section 5: Workplace & Team Management

e Workplace management and its relationship with facilities.

» Key performance metrics.

¢ Sustainable facility management and its effects on a motivated team.
e How to communicate changes positively.

e Waste management and hierarchy.

e Health and safety and waste management.

* Assessing and mitigating risks.
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Top 7 Facilities Management Challenges You Need to Know

In the dynamic realm of facilities management, rethinking spaces with employee well-being
at the core is paramount. Discover how to conquer top challenges, from tech integration to

sustainability, and cultivate thriving workplaces. Peek into the future of facilities
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.management where technology and employee-centric design converge

YouTube Video

https://www.youtube.com/embed/SpfZYYjw6d4?si=FN-NqgcaolSdc7yzL
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