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Course Content & Outline

Section 1: The Importance of Capital Management in Your Operations

e What is working capital management?

e Good debt vs. bad debt.

* Your cash flow and profit relationship.

e Understanding how your finances relate to your operation.
e Risk identification and management.

e Your returns trade-off.

e Reviewing your inventory and debt policies.

Section 2: The Working Capital Cycle

e Your cash conversion cycle.
e Managing your inventory effectively.
e Debts and sales balance and management.

e Creditors and your day's payable outstanding amounts.

Section 3: Working Capital Optimisation - The Theory & Practice

e Maximum economic order quantities to maintain profits and remain within budget.
e Process development and continuous improvement.

e Controlling your credit.

e Managing your stock and reviewing trends based on market change.

e Managing debtors against your own debts.

e Offering credit and the risks to your business.

e Management reporting based on efficient KPIs.

Section 4: Capital Management Skills & Techniques

e Managing your treasury.

e Technology, spreadsheets, and automation.

e Automatic payment systems - the time-saving benefits.
e Cash flow management.

e Qutsourcing your debt and cash flow management.

Section 5: The Cost of Capital & Credit-Related Funding

e Supplier debt and financing models.
e Utilising receivable funding.



* The cost of capital rates.

e Creating a credit-related fund system.

Section 6: The Impact & Strategic Decision-Making Process of Working Capital

e Ensuring company profitability.

» Developing an effective pricing model.
e Creditor firm management.

e Your policies and procedures.

e Working capital investments and corporate profitability.
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What Is Capital & Debtors Management? A Comprehensive Guide

Delve into the crucial world of financial management with this comprehensive guide! Learn
about working capital types, its management, the working capital cycle, debt management,

.and more. Uncover strategies to enhance your business's financial health effectively
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YouTube Video

https://www.youtube.com/embed/T)-ezmObmx8?si=85XNzabf4iK3Md9F
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