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Course Content & Outline

Section 1: Your Financial Stability

e Financial systems and processes.

e Your pain points.

e Where are you losing money?

e Assessing your risk areas.

e Competitor review and analysis.

e Forecasting and worst-case scenario plotting.

e Capital steering for future growth and investment.
e The flow of capital management.

Section 2: Sustainable Finance Strategies

e The benefits of sustainable finance.

e Sustainable finance strategies.

e Communication and change management.

* Financial assessments and strategic growth models.
e SWOT analysis of financial change.

e Understanding your big-win scenarios.

e Budgeting and money-saving while maintaining quality service.

Section 3: Sustainable Solutions to Your Financial Issues

e Sustainable finance attributes.

» Key benefits of sustainability for your business.

e Reviewing your supply chain.

e Employee management and sustainable resourcing.
 IT amendments for sustainable outcomes.

e The pros and cons of automation.

e Supply chain relationship building and negotiations.

¢ Fundraising and working in your local area.

Section 4: Risks When Moving to a Sustainable Action Plan

e Balancing risk and return.
e Understanding the impacts of financial risk.
e Identifying your financial risks.

¢ Financial contingency planning.



e Developing sustainable risk mitigation procedures.
¢ Data analysis and requirements for change.

e Developing a positive reputation regarding sustainability to aid growth.

Section 5: Public Sector Financing

e Public vs. private sector funding.

e The role of the public sector in finance.

» Public sector business recovery.

e Sustainable financial solutions in the public sector.

Section 6: Trends & Predictions with Sustainable Finance

e Current trends and financial disruption.

¢ Innovation and sustainable techniques.

e Megatrends and forward-thinking processes.

¢ Impacts and reviewing change.

e Your financial roadmap concerning sustainability.

e How to review change processes and aim for continuous improvement.
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Financial Planning 101: Operating Budgets and Sustainable Budgeting

Master operating budgets—how they differ from capital budgets, support sustainability, and
.use tech and behavioural insights to drive smarter planning

YouTube Video

https://www.youtube.com/embed/sityhixF6gk?si=mzoKCXim8h_tW])3
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