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Course Content & Outline

Section 1: Understanding Your Accounting

¢ What to consider about your organisation’s accounting methodology.
e The definition and importance of profit.

¢ Funding your operational changes.

e Cash vs. accrual and who is interested.

e Cash flow forecasting and improvement.

¢ The function of your finances.

e Income statements and balance sheets.

¢ What your finances mean to your employees.

* How your finances reflect on you externally.

Section 2: Reviewing Your Financial Statements & Accounting

e Basic income statement components.

e Variable and direct costing and non-cash deductions.

e Depreciation, depletion, and amortisation and the consequences.
e Profit calculations, assets, liabilities, and equity considerations.

e Working capital cycles.

e Operating and investing models.

Section 3: Communication Statements Based on Budgeting

e Mastering budgeting and planning.

e Budgeting components and applications.

e The relationships between predictions and actuals.
e What your budget means for your employees.

e Process management and maintaining service levels.



e Stakeholder buy-in and investment goals.

e Pricing variations and volume effects.

Section 4: The Pros & Cons of Financial Change

e Management accounting against financial management.

» Cost terminology: costs, fixed assets, and incremental opportunities.
e Breakeven and net income scenarios.

e Contingency planning for profit loss and overspending.

e Cost/benefit analysis of financial decisions.

Section 5: Goal Planning, Valuation & Business Performance Metrics

 Your responsibilities as a communicator.

e Considering various communication methods.

e Who needs to know?

e Setting your plan in motion.

e Shareholder value.

* Value-based methodologies.

e Segment reporting and internal and external responsibilities.
e The implications of restructuring.
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Navigating the Financial Landscape: Understanding Financial Reporting and SORP

Explore the multifaceted landscape of financial reporting, where transparency meets
strategic goals. From income statements to technological advancements, discover how this
dynamic process shapes decisions, builds trust, and adapts to the digital era, offering a
.comprehensive view of a company's financial narrative

YouTube Video

https://www.youtube.com/embed/S-LB8ypkl30?si=HT)zz3H8NYIYcvpQ
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