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Course Content & Outline

Section 1: Introduction To Scorecard Management



e Scorecard layout and expectations.

e Understanding scorecard benefits.

e How a scorecard can affect your schedule and agenda.
e Project planning based on scorecard data.

 The definition of a successful scorecard.

e Case studies of scorecard developments.

e Performance measurements.

Section 2: Building Your Scorecard

e Reviewing your performance management procedures.

e Developing your balanced scorecard, origins, and history.
e Undertaking a scorecard change and process.

e BSC vs. other performance management systems.

e Similarities and differences in scorecard management.

e BSC advantages both internally and externally.

e Private and public sector changes.

e The 9 steps to building and implementing your scorecard.

¢ Assessments and strategy and mapping.

Section 3: Scorecard implementation

¢ An effective scorecard learning format.

e Strategy alignment.

e Implementation of the scorecard system.

e Automation and feedback on scorecard performance.

e Transforming data and predicting future trends.

e Cascading your development project within your organisation.
e Resource decisions and strategy.

e Using your data to improve operational performance.

e Running recruitment through your scorecards.

e Managing software options and automation.

* Your learning and development.

Section 4: Change Management & Internal Communication

e Internal communication and battling challenges.
¢ Motivation focused on scorecard performance.
* Your internal change journey.

e Considering sustainability processes.



e Communicating results.

Section 5: External Scorecard Management & Process Building

¢ Basic facilitation management.

¢ Decision-making and implementation.

e Presenting results to external stakeholders.
e Developing an external reputation.

e Process building for the future.

e Assessing market trends.

e Scorecard management in your business.

e Measuring and monitoring data.

e Accurate record-keeping to enact change.
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Liquidity Risk Management: A Key to Financial Stability

Discover key elements of liquidity risk management, its challenges, and how balance sheet
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strategy ensures financial stability

YouTube Video

https://www.youtube.com/embed/nXPzv6Y1NXA?si=rmQ72eDuwl9tSsYq
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