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Course Content & Outline

Section 1: Why Innovation Is Important

» Understanding the principles of innovation.
* Why the status quo is bad for business.

e Understanding the need for change.

e The power of brainstorming issues.

Section 2: Being Creative And Confident With New Ideas

e How to pilot a project effectively.

 Thinking outside the box.

e |dentifying areas in need of change.

e Research into competitors - staying ahead of the game.

e Customer journey mapping.

Section 3: Developing A New Business Direction

e The role of leadership in continuous improvement.
e Radical vs. incremental change.

e Prioritisation matrix.

e The 80/20 methodology.

e Problem-solving and strategic thinking.

Section 4: Identifying And Mitigating Risk

e Six Sigma.

e LEAN ways to eliminate waste.

e SWOT analysis of change.

e Identifying key areas of concern.

¢ Lateral thinking to mitigate risk.

Section 5: Communication Is Key



e Communicating change to your workforce.

e How to communicate changes to your customers.

e Gradual rebranding or website changes to accommodate customer needs.
e Motivating a team and gaining buy-in.

 Effective negotiation and persuasion techniques.

e Communicating failures positively.

Section 6: Monitoring And Reporting Techniques

¢ Analysing the stats. What's working and what isn’t?
e Evaluating and documenting results.

e Qualitative vs. quantitative data.

e Gathering useful feedback.

¢ Using social media and website analytics to determine success.

Section 7: Understanding Change Processes

e Reworking failures to create successes.

e Lessons learned sessions to promote continuous improvement.
e Could further review create broader changes?

¢ Creating a plan for the future.
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Related Articles

]

Evolving with Excellence: Navigating Continuous Improvement Methodologies
((CIm

Discover Continuous Improvement Methods, their tools, evolution, and role in driving
.sustainable growth with tech, innovation, and sustainability

YouTube Video

https://www.youtube.com/embed/cl1aYwfOOKU?si=056kzI0RQ6-]5538
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