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Course Content & Outline

Section 1: Financial Management Systems & Their Uses

e What a financial model means to you.
 Effective budget monitoring and preparation.
e Cash flow recording.

e Management and forecasting for the future.
e Interpreting your data.

¢ Financial ratios and analysis.

Section 2: Treasury Management & Risks

 Global treasury models and their properties.

e How to structure a pure return portfolio.

e Income portfolio structuring.

e Looking at defensive structure portfolios and when you might need them.
e Financial instruments.

 Financial tools and techniques and when they might be most useful.

Section 3: Selecting the Most Beneficial Financial Model

¢ Income statement and balance sheet creation and forecasting.
e Drafting your statement of financial position.

 Cash flow models.

¢ Understanding your budget.

¢ Sensitive purchasing decision-making.

e Equity and debt models.

» Cost of capital decisions.

* The basics of Excel.

e Payback, ARR, NPV and IRR models using Excel spreadsheets.
e Capital investments.

e Displaying your financial model to partners and investors.

Section 4: Making Decisions Based on Data



e Understanding past trends.

* Where the accurate data comes from.

e Data modelling in financial systems.

¢ Using trending data to predict the future market.

e Competitor changes and how to track them.

Section 5: Auditing & Risk Mitigation

e Conceptual risk management strategies.

» Market risk identification and management.

e Mitigation techniques for extensive credit risk.
e Liquidity risk and what it means for you.

¢ Risk assessments in-depth.

e How to utilise risk to make financial decisions.

Section 6: Putting Your Model into Practice

e The financial model selection process.
e How to construct financial models.

e Models and sub-models.

e Linking your plan to your organisation.
e Communicating your next steps.

e Scenario planning.

* Rolling back on potential mistakes.
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Insights into Oil and Gas Financial Modelling

Delve into the intricate world of financial modelling in the oil and gas industry. Understand
its significance, benefits, and unique characteristics that set it apart from other sectors.
Learn how financial models aid risk assessment, project evaluation, and capital budgeting,
helping companies make informed decisions amid commodity price volatility and

YouTube Video

https://www.youtube.com/embed/SeLk2tzdIt8?si=MI_LypfMHyfD9yQh
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