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Training Methodology

danlyar o sS,Uiall o s olagiwdls JalSIN il 555010 SUSU (Laill Cllof oo de site de sane 8,50l 1in pusiuy
i lai e ol Sy tanttall il lgs e o gunll byluidl oy Spaie o el dls by,

sia doelse ogiSay . Jalib Sy e Wl o putiall 2wl ol lgall g oo oS, Lisall bl yall sia Jylad o Sapw
Gelos liilie & Ga osS,Uball o Lin . giuia S s sinall Olaiwd 3550l 3 Zasiall dipaall wo 2lied)
Beliy o laade JUiil g i e 8,080 po ddylae 2y & LuiSall ol lgall Gosal (AT e 10T Gl ol
oY1 oy,

Summary

525 09 Jeall e utiad ey ¥ uilill s deliall e SRl iy s lad Joe s 3 Gl dyslbas 2,800 5,10y
LYl 9550 o8 il S ge Ol e,

shaal o o31sull olaal 8 e s Jials - Lisddis cpes latiliudl s sh e o Uage Uil o sé el 5ise

ole 8585 &5 Jualgi ol Lo osdpall elling o ua (ells Guiatl pgale o sé by uill padls sall aliy s Zaliiall
glings cadlinall Joall 558 o g lmeall @uny of Jainoll o elld ] gsnling oo tan 515 il soll puailiis i
dad Gjlay Gite o5 of 1 G pdiall.

Qf%.qwrowrm&;@s Conl o0S0 of o s s pwad e 1a 10l8 i piiall o 6S0 of g ¥
of paobiall pran alai] oylacal 2yllady cusghl 50005 cmlio i algall 3575 oMYl oluwll o8 iall iy
sanall cuggll 3 algall.

8ol ati e de yuuy oyl jalall Coputiall oSy . ogi e le GuSay caglols il sall Gile le yaluyl o



e yuny Jslall slagls SLuall e Coaall I o galingu ymaall jluall 1 30,400 8ole Lo 3001 ool ghaalt Slail g
Ll Cayaaal ok uigi of couibisall i ol calgall g5t solely ol IS ol g,

Course Content & Outline

Section 1: A Supervisor’s Role

e The importance of a supervisor.

¢ Devising action plans.

* Roles and responsibilities.

* The competency concept - measuring and aligning behaviours to the model.

 Reflect on the influence of workplace culture.

Section 2: Management Style

e Analysing employees’ skills and delegating tasks best suited to them.
e Types of management styles and what they each achieve.

e Group dynamics and team formation.

e Conformity and conflict in group situations.

e Problem-solving and decision-making.

e Organising team meetings.

Section 3: Communication Style

» Review different styles of communication.
e Understand the vitality of clear and concise communication.
¢ Using empowering language to encourage others.

 Reflect on the personal style of communication.

Section 4: Managing Performance

¢ Assertiveness and discipline.
e Fundamentals of time management.

e Providing and receiving constructive criticism.



e Planning and prioritising.
¢ Offering rewards and incentives for outstanding performance.

» Effectively coaching weaker employees to improve performance.

Section 5: Building Relationships

* How positive workplace relationships lead to increased motivation.

¢ Organising bonding activities for team members.

e Recognising overly stressed employees and implementing methods to reduce stress.
* Building relationships in an appropriate manner.

Section 6: Striving for Improvement

* The concept of continuous improvement.
e Upgrading systems and processes.
e Techniques for invoking innovation.

¢ Implementing change effectively.
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Essential Skills You Need As A Supervisor In 2025 8

Discover the essential skills and qualities needed to excel as a supervisor in this
comprehensive blog post. Learn how to become an effective leader, understand the
responsibilities of a supervisor, and unleash the power of strong supervision for increased
.productivity and organisational success

YouTube Video

https://www.youtube.com/embed/5r9t0JCBONA?si=ZMhzXFWuHCV-Dobu
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