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Course Content & Outline

Section 1: The Purpose of Finance and Accounting

e Understanding the accounting cycle.

e The five main accounts in financial statements.

e Income statement - a tool for performance measurement.
e Balance sheet - a tool for viewing financial position.

e Accrual basis versus cash basis.

e External and internal auditor’s responsibilities.
Section 2: Analysis of Financial Statements

e The importance of ratios and analyses.

e Horizontal, vertical, and trend analysis.

¢ Building blocks analysis and understanding the numbers.
e Liquidity ratios - the ability to settle short-term dues.

¢ Solvency ratios - the ability to settle long-term dues.

e Activity ratios - managing assets effectively.

e Probability ratios.

e Limitations of financial ratio analysis.

Section 3: Capital Management

 Defining working capital and working capital management.
e Working capital strategies for current assets.
e Balancing profitability with liquidity.

e Working capital strategies for current liabilities.
Section 4: Financial Management

e Rules and responsibilities of accounting versus finance.
e Making financing decisions and accepting responsibility.
e Understanding the most beneficial investing decisions.

e Making effective operating decisions.



Section 5: Breakeven Analysis

 Defining fixed and variable costs.
e Contribution margin formula.
e Calculating the breakeven point.

 Sensitivity analysis - changing assumptions.
Section 6: Operating Budget

e Defining an operating budget.

e Steps to budget development.

e Components that influence the budget.
e Sales forecasting.

e Budgetary control and correction.

e Incremental and zero-based budgeting.
Section 7: Capital Budgeting

e Analysing the time value of money.

e Required rate of return for investments.

e Cash outflow and inflow statements for projects.
e Net present value calculation.

e Internal rate of return.
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What Is Financial Acumen? A Guide To Mastering The Art of Financial Intelligence

Learn the importance of financial acumen and how it impacts personal and professional

growth. Discover strategies to develop financial intelligence, create effective tax strategies,
.and understand organisational financials

YouTube Video

https://www.youtube.com/embed/4030iG5-dBg?si=|I7vigM4s|Pm-tmF
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