Joall iy & olbeall cppuai:Joall & K0!

Joall 2y & oolilaall Gppmai 1 Joall i S0

Duration: 5 Days

Language: ar

Course Code: PO3-107

Objective

o lplisSey il wlilasll (s,

o Slilaall Julailly ulially Lilyall vy o liss Gulai.

o 4l wlleall 3uigi pigead oo 32 alaaiuwl @ lleall &y 521 (BPMN).

o olbasll sli] & lise lune 28y LilAN vy olsol oo 2lias ¢ lsil qusi.
o LYl dpanl g,

o il fleall dnis payaidi.

o gy, laill llaall sl § Sive ol alasil,

Audience

J&&J&&EJ{L uJS—LU i §a JAL\ leﬁjﬁ)&hylwJJ}MUAAJB(;?BJJJ.NA..\AFM'H

o Jloe¥ sllae

o Jlae¥ Olaaf

o Sllaall (55010

o risliall 55100

o oloslaall La slgiSs i ppemmasiall
o i,laill lleall 8,l0] a5 Like 8318


http://holistiquetraining.com/ar/course/process-innovation-in-the-workplace-ar

o sugall ilaad
o fagilyiwdly hybaill g e
o LY (s e

Training Methodology

Zan ey 55 Liall o st . Jo I G lagiu Ty gl 352l LS (aill Coylluol oyo de sita de sane 5, 5a01 1ia anaiuy
lrasmi amy ill glliall Sloslaall e ayailly dolgll blaall e e gunll laylul 2g2dl gl lilaall sy olalase
Al Sapw Lalall gilblse Ll o ooy olibaall vy 2l Jubail 2o 301 ol 0031 prany cads 55 pipw
lailiall & alasll il lge uslond funyd ol Siss piuall uinall JolSing Jolid o s shi cpo S Likell
c..l_..i.‘l‘.5.’.9[).”%MIL}L‘Jr..l.m‘sMIM@W‘&LMﬁr@‘b&{IQSJL&QAO‘;JLMlMcz.’l'.CLAA’.”
ilaine ;mwum@ﬂnmj ctililae Jsn oa,a ¥l pe Jualsill fulan oS Lisall Gll,

Summary

s e lall ylaally 2ailall ol laalls Gsell wlaladl STl Jlac¥l el G gin Vel wolilaall oS! S
Bl SV puniliall alol 5,305 ey it el oy S SEYT e (558 Sy L all <55

ol Looll sia 3lati of oSay s Sall Jals dtune of sasa lylos Gupuliy sLii] Dulee g8 wlleall 3 0!
sin oo bl (3 15l Gl 5e¥1 3lais Loste soasie Jolse Blelye ciny peall loaa ol cliyl f pulually
LeboST aulaalt Jisdy 088 anly Jale

ST hubaasy 3uigi a8k 58 wllasll bubas . olleall bubaas e 55l ] Jloed) glintuw o lady £loe dydiil
1 Loy clelsla g ooani g dlaine ISk shs clayuiliy Jolsall mpan delaall iy i ot Glgll ] Dladdl oy
JolS ISy daghs SIS0 Jpendi oy of Lol Il sie diline ol ol ol alasiwl oSay dilaall Pla agd
NUTTLE TN P FPENgy 1

bbay by allady Lilaay b lpell (e de sone callati Ll ¥1 eyl 8 oy olloall Lilya sani a8 Laiy

o I ol su¥T alantul 3 15 06 s tabiituall Jloe¥l olalial aisiy Julais ol ey Lands wllaall,



Course Content & Outline

Section 1: An Overview of Process

 Defining process innovation.

e Process approach to improvement.

e Process mapping and its benefits.

e What attributes are involved with process mapping?
e Techniques and tools used for innovation.

* The seven steps to achieving innovation.

Section 2: Processes Aligned with Quality Standards

e Comprehending process approach.

* |dentifying process characteristics.

e Assessing the Plan-Do-Check-Act (PDCA) method.

* Analysing what processes take priority over others.

e Reviewing opportunities in terms of reducing cycle time.

Section 3: Process Assessment

e What type of mapping tools are most suitable to specforic processes?
e Advantages and disadvantages of different mapping tools.

e Utilising process hierarchy.

e The Integration Definition for Process Modelling (IDEFO) methodology.
e Non-Value-Added analysis.

e Review the eight types of waste found in processes.

Section 4: Process Analysis

e Customer-oriented process.

e Support-oriented process.

e Managing processes.

e |dentifying a requirement for a process.

e The turtle diagram and its benefits.

e Utilising process maps to identify root causes.

e The 12 Cornerstone tools to process streamlining.

Section 5: Measurement and Benchmarking

e The importance of measuring processes.



e Failure Mode and Effect Analysis (FMEA).

e Problem-solving techniques.

¢ Process auditing as a tool for continuous improvement.
e Using KPIs to manage the performance of a process.

* Why setting targets is necessary for processes.
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YouTube Video
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