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Course Content & Outline

Section 1: Internal Auditing

¢ Defining internal auditing.
e International Standards for the Professional Practice of Internal Auditing.

 The vitality of risk-based internal auditing.

Section 2: Principles of Risk Management

e The definition of risk.

¢ The definition of risk management.

e The difference in approach to internal and external risks.
e Risk categories.

e Misconceptions of risk management.

e Assessing objectives and uncertainty in relation to risk.

Section 3: Risk Frameworks

e The purpose of risk frameworks.

e The advantages of utilising risk frameworks.

e Understand the function of major risk frameworks.
e COSO Internal Control Framework.

e COSO ERM Framework.
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Section 4: Risk Assessment Criteria

e The importance of risk assessment criteria when auditing.
* Define risk appetite and concepts.

¢ Define risk tolerance and concepts.

¢ Aligning risk appetite with risk assessments.

Section 5: Planning and Risk Assessment



* Risk identification, maturity, and assessment.
e The purpose of risk-based audit engagement.

e The ideal approach to risk-based audit engagement.

Section 6: Control Evaluation

» Defining control.

e Management of risks.

e Evaluating the types of controls.

e What tools to use for evaluation controls?

Section 7: Communicating Results

e The purpose of accurate communication.
e Effective communication styles for audit observation.
¢ What audits can fail to communicate?

¢ Eliminating ineffective communication to prevent potential mistakes.

Section 8: Implementation Challenges

e Roadblocks to success.
e Overcoming personal implantation challenges.
¢ Create contingency plans for probable issues in the future.
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Risk Management in The Oil and Gas Industry: Ensuring Safety and Success

Delve into the significance of risk management in the oil and gas industry, the various risks

.it faces, and best practices to ensure safety and success in this critical sector

YouTube Video

https://www.youtube.com/embed/2RPwjgX910I?si=XSpDnrPvj7mZvvgV
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