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Course Content & Outline

Section 1: Fundamentals of Risk Management Concepts

e Defining risk.

» Reviewing specific project risks within the gas and oil industry.

e Understand the duality of risk - threats and opportunities.

* The difference and relation in business, operational, and project risk.
e Introducing the risk management process.

Section 2: Identifying Risks

e Crucial roles and responsibilities of risk management.

e Common and beneficial practices adopted widely in gas and oil organisations.
e Assess the ideal approach for the specific organisation.

e Industry-specific techniques for identifying risks.

e Overview of MAR, LOPA, and HAZID HAZOP.

e Understand the ‘Bow Tie’ methodology.

e Categorisation aligning with the Risk Breakdown Structure (RBS).

Section 3: Risk Analysis Techniques

¢ Alternative risk analysis formats.

e |dentifying recommended industry-specific practices.

e Explain the difference between Qualitative, Semi-Qualitative, and Quantitative.
e Organisational impact versus environmental impact.

e Sensitivity and expected monetary value analysis.

Section 4: Human Influence

e Evaluating the potential of human error.
e Past experiences, current perceptions, and mental outlook.

e Understanding external and internal human influence.

Section 5: Planning and Implementing Risk Responses

e Prioritising risks with the greatest impact.

e Strategies for risk response.

e Formulating and evaluating action plans.

e Gaining the appropriate approval for action plans.

e Implementing and monitoring.



e Conducting response plans when necessary.

Section 6: Reporting and Communicating Risks

e Correctly reporting risks.

¢ Minimising and escalating risks when appropriate.
e Embedding the risk management process.

e Utilising feedback to make amendments.
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Risk Management in The Oil and Gas Industry: Ensuring Safety and Success

Delve into the significance of risk management in the oil and gas industry, the various risks
.it faces, and best practices to ensure safety and success in this critical sector
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YouTube Video

https://www.youtube.com/embed/W4CLOay_qME?si=XnJWB36wBpHWQgyL7
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