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Course Content & Outline

Section 1: Store Operations

e Modern warehouse functions.
e Streamlining the flow of material.
e Understanding warehouse management systems.

e Measuring warehouse and store performance.

Section 2: Stock and Record-Keeping

e Barcoding, issues of stock, and receipts.

e Stocktaking and types of stockholding

e Order quantities and safety stock.

e Methods of reducing and disposal of surplus stock.
e Review types of inventory record-keeping systems.

e Category records, Vendor records, and Item records.

Section 3: Stock Control Function

» Define processes and stock types.

e Strategies for stock control.

e Just-in-time (JIT), Vendor-managed Inventory (VMI), Batch Control.
e Understanding the benefits of consignment stock.

e Transporting products through the supply chain.

e Maintaining and measuring stock control efficiency.

Section 4: Supply Chain Management

e Creating the ideal supply chain.

e The vitality of organisational structure.
¢ Building flexibility into the supply chain.
¢ Leading a supply chain turnaround.

Section 5: Inventory Improvements

e The theory of constraints.

e Mapping the supply chain process.

¢ Understanding the concept of ‘sawtooth curve.’

e Utilise the Economic Order Quantity (EOQ) graph to identify improvements.
e Inventory in the distribution network.



Section 6: Managing Employees in Store

e Theories of motivation.

e Advantages of dedicated employees.

e Establishing a safe and healthy working environment.

e Engaging with employees to create positive and appropriate workplace relationships.
* Developing powerful communication.

¢ Coaching weaker employees to improve performance.

e Offering rewards and incentives for outstanding work.
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Related Articles
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Optimising Inventory: The Key To Efficient Store Management And Profitability In
2025

Managing store inventory and implementing effective stock control practices are crucial for

business success. This blog post explores the concepts of inventory management and stock
control, highlights their importance, and provides valuable techniques and best practices for
.small businesses and retail stores
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YouTube Video

https://www.youtube.com/embed/Imad79b4tEs?si=ZhdQOTgMh2xvourQ
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