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Course Content & Outline

Section 1: An Overview of Digital Transformation

 Defining key IT terms.

e The vitality of aligning IT with organisational functions.
e Explaining what digital transformation is.

 Creating a digital transformation roadmap.
 Evaluating what success looks like for the organisation.

e |dentifying where digital transformation may come into action.

Section 2: Digital Transformation

e Types of digital transformation projects.

e Understanding business risks in relation to digital changes.

e Emerging technologies and how they are used.

e Assess the Gartner Hyde Cycle methodology and its benefits.
e Stages of transformation.

e How digital transformation can fit into the organisation.

e The importance of innovation.

Section 3: Business Engagement

* Review the business’ readiness for change.

e Creating a digitally ready culture.

 Barriers preventing change and how to overcome them.
e Influencing and engaging with stakeholders.

e Improving communicational skills to influence others.

e A strong focus on collaborative working.

e Establishing teams for transformation.



Section 4: Developing Strategies

e Innovation and digitally disruptive business models.
e Utilising tools and techniques for digital innovation.

¢ Challenging existing business models.

e Planning your digital transformation.

e Running a digital project.

 Creating an action plan detailing all changes.

¢ Assessing what the potential risks are at each stage.
e Risk management.

Section 5: Implementing Change

e Building momentum for change.

e Executing your transformation.

e Tools to aid in applying the digital transformation.
e Reviewing and monitoring results.

e Resolving issues as they occur before they impact business functions.
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YouTube Video

https://www.youtube.com/embed/hy21syvwxQs?si=yiTcjCz-VFt2hR3g
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