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Course Content & Outline

Section 1: Introduction to Leadership

¢ Defining what supervision and leadership are.

¢ Reviewing the roles and responsibilities of leadership positions.
» Assess what a successful leader looks like.

e How particular roles fit into certain types of organisations.

e Issues and challenges a supervisor may face.

e Transitioning into the role.

Section 2: Managing a Team

e The vitality of creating a vision within the team.

e Setting individual goals relating to their specific abilities.
e Setting goals for an entire team.

e Techniques to lead by example.

e Methods of planning and organising.

e Prioritising tasks and activities.

Section 3: Monitoring Performance

¢ Setting targets, objectives, and standards following the SMART model.

e Monitoring the performance of individuals and teams.

¢ Establishing one-to-one reviews to discuss performance and identify areas for
improvement.

e Recognising challenges and finding ways to overcome them.

Section 4: Communicating and Coaching

e Leading to achieve.

¢ Using empowering language to encourage individuals.

e Creating a safe and positive working environment.

e Understanding team dynamics and balancing relationships.

e Addressing conflict within the team and finding reasonable solutions.



e Utilising mentoring techniques to promote improvement.

e Providing coaching opportunities for those who require it.

Section 5: Providing Results

e Making decisions to deliver results.
e Providing, receiving, and responding to constructive criticism.
e Engaging in formal and informal team meetings.

e Using empathy when communicating results.
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Essential Skills You Need As A Supervisor In 2025 8

Discover the essential skills and qualities needed to excel as a supervisor in this
comprehensive blog post. Learn how to become an effective leader, understand the
responsibilities of a supervisor, and unleash the power of strong supervision for increased
.productivity and organisational success
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YouTube Video
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