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Course Content & Outline

Section 1: Introduction

e Features of the construction industry.

e Features of a construction site.

e Ensuring the mobility of facilities.

e Evaluating the multiplicity of agencies.

e Providing full access to the site and site roads.
e Different types of construction.

e Defining EPCIC.

Section 2: Quality Control

» Procedures and standards to maintain quality.

e Utilising tools and systems to monitor quality.

e Implementing processes for recycling recovered materials.
 Finding the ideal areas to store materials.

e Methods of reducing waste.

Section 3: Health and Safety Control

¢ Analysing current Construction Design and Management (CDM) regulations.

e Reviewing Health, Safety, and Welfare legislation and its influence on standard
practices.

e Implementing Health, Safety, and Welfare Management at the construction site.
e Prioritising risk management - risk audits and assessments.

e How EPCIC contracts focus on health and safety.

Section 4: Traffic Control

e How to minimise vehicle movements.

 Providing space and awareness for reversing vehicles.



 Creating strategies for traffic management.

¢ Signs, warning devices, and visibility.

Section 5: Measuring Workload

e Estimation process for a construction tender.

» |dentify different factors that influence workload and work output.
e Producing a valuation for the construction work.

e Conducting workload analysis.

e Delegating tasks accordingly.

Section 6: Managing Sub-Contractors

e Benefits of using sub-contractors.

¢ Planning the work of sub-contractors in accordance with industry standards.
e Creating and managing EPCIC contracts with sub-contractors.

e Managing sub-contractors on site.

e Communicating site and customer needs effectively.

¢ Maintaining clear and concise documents.
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The Vital Role of Construction Site Supervision

Discover the vital role of construction supervisors—ensuring safety, efficiency, risk
.management, and successful project completion

YouTube Video

https://www.youtube.com/embed/gEPjBAA20L4?si=ndr595_qe8gzU0a0l
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