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Training Methodology
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Course Content & Outline

Section 1: Introduction to Cost Management

¢ Defining cost management.
e The importance of cost management.
e Why cost estimating is beneficial in construction.
¢ Understanding design in the construction industry.
¢ Quantity take-off and measurement.
e Defining EPCIC and its role.
e Reviewing the stages of cost management - planning, cost estimation, budgeting, and
cost control.

Section 2: Methods of Cost Control

e Creating and monitoring a resource management plan.

e Utilising change control systems.

 Effective time management.

e Carefully hiring only trusted and reliable sub-contractors.

e Procurement of materials.

e Focusing on utilising recyclable materials to prevent waste.
e Building an estimate.

e Planning the budget.

Section 3: Quality Control and Waste Reduction

¢ Using quality control methods to reduce waste.

e Evaluating cost control methods.

¢ Understand how wasted materials results in wasted budget.
e Closely monitoring quality to prevent waste.

e Communicating effectively with employees and sub-contractors to ensure productivity.

e Ensuring those involved are working in line with their EPCIC contracts.

Section 4: Documenting Costs

e Recording project cash flow.
e Technology trends in cost estimation and control.
e Setting project milestones and constant monitoring of them.

e Expense reports.



e Identifying expenditures as they occur and taking corrective action.
¢ Tracking earned value.

e Break-even analysis.

Section 5: Risk Management

e Assessing health and safety risks.
e Creating risk assessments and audits in relation to cost.
* Analysing risks and weighing possible detriment.

e Constructing solutions to risks minimising a negative impact on productivity.
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Mastering Cost Control: Ensuring Business Success

Discover the importance of cost control for businesses in this comprehensive blog post.
Learn about cost control software, process steps, and why it matters for financial stability

.and long-term success. Optimise your expenses and maximise profitability
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YouTube Video

https://www.youtube.com/embed/nZsQd4Kc5Kk?si=1ksr00yvNpPmBMH6
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