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Course Content & Outline

Section 1: Introduction to Leadership

e The fundamentals of leadership.

* How to be a successful leader within an engineering organisation.

e Establishing your goals and objectives aligned with business values.
e The life cycle of an employee.

e The leadership framework.

Section 2: Understanding Effective Leaders

 Philosophies surrounding leadership.

e |dentify successful leaders and their desirable skills.

e Assess personal leadership skills and which skills need to be developed.

¢ Analyse the advantages and disadvantages of different leadership styles.

e How an effective leader manifests dedicated employees.

» Keeping assignments, tasks, and projects on track despite internal and external
influences.

Section 3: Leadership Skills in Engineering

e The importance of managing resources

e Establishing methods of motivation that exclude money.

e The essentials of high-performance management.

e Efficiently delegating tasks to those most suitable.

e Review techniques for coaching others.

 Finding the balance of firmness and empathy when coaching.

e Creating incentives and rewards to encourage outstanding work.

Section 4: Communication and Conflict

e The art of leadership and discipline.

e |dentify how conflict may occur in the workplace.

e Addressing different circumstances of conflict with the most effective approach.
¢ How to navigate difficult employees.

e Utilising an empathetic voice to dissipate tension.

e Finding the right communication style for each team member.

e Using language to motivate others in times of stress and hardship.



Section 5: Developing Emotional Intelligence

e The core competencies of emotional intelligence.
e Assessing personal emotional intelligence.

e The ethical implications of poor leadership.

e How different leadership styles influence ethics.

¢ Producing personal action plans that highlight areas of personal improvement.
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Core Principles of Digital Leadership Leaders Should Know 7

Explore the Core Principles of Digital Leadership—key traits, mindset shifts, and steps to
lead effectively in today’s fast-paced digital landscape

YouTube Video

https://www.youtube.com/embed/jFd9D8RgVj47?si=LQr89r1QztJPokca
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