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Training Methodology
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Course Content & Outline

Section 1: Introduction to Strategy

 Defining strategy terminology.

e Reviewing the vision and purpose.

« |dentifying stakeholders, their needs, and interests.
» Developing relationships with stakeholders.

e The importance of change management.

Section 2: Culture of Innovation

e Defining innovation.

e Understanding the role innovation has within an organisation.
e The benefits of utilising innovation.

e Techniques for invoking innovation.

e How innovation and strategy are intertwined.

e Encouraging innovation within an organisation.

» The difference between continuous improvement and innovation.

Section 3: Planning Processes

e Assessing strategic planning processes.

e Reviewing different models of planning, including VUCA Prime.
e Establishing goals and setting priorities.

e Effective decision-making.

e The importance of risk management.

e Balancing potential rewards and risks.

e Understanding people’s attitudes to change.

e How to persuade those resisting change.

Section 4: Ensuring Communication

e Interpersonal and organisational communications.

e The vitality of effective communication.



 Potential risks of poor communication.
¢ Influencing those around you utilising empowering language.
» Effective negotiation with stakeholders.

¢ Ensuring full comprehension of goals and objectives.

Section 5: Managing Performance

e Evaluating the principles of performance management.

 Creating strategy maps.

e Methods of measuring success.

e Balancing strategic elements to deliver success.

e Information monitoring and control.

e Providing incentives and rewards for outstanding performance.

 Offering and receiving constructive feedback and striving for improvement.
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Adapting to Change: Key Obstacles for Oil and Gas Companies
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The oil and gas industry faces significant challenges, from environmental concerns to digital
transformation. This blog explores the main obstacles and offers solutions to thrive amidst

.transitions

YouTube Video
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