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Training Methodology
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Course Content & Outline

Section 1: Strategic Thinking

e Management vs leadership.

* Vital leadership competencies.

e Strategic, tactical, and operational thinking.

» Creating visions and establishing goals and objectives.
e Communicating visions to colleagues and employees.

e Defining internal and external organisational skills.

Section 2: Taking Personal Control

¢ Setting personal goals and visions.

e Evaluating personal views and aligning them with organisational values.
e Balancing personal goals with business goals.

* |dentifying personal leadership and communication styles.

e Developing strong and reliable methods of communication.

e Admitting flaws and making plans for self-improvement.

Section 3: Merging Management and Leadership Competencies

e The history of management and leadership.

e How the role of management has evolved.

e Understanding and prioritising customer value.
e Engaging with employees.

e Ensuring employee capabilities.

e Optimising time management.

Section 4: Leading Teams

e Analysing employees’ behaviours and understanding their personal motivations.
 Key factors to successfully motivating people.

e Understanding the importance of passionate leadership.

e Building team rapport and establishing trust between one another.

¢ Providing incentives to encourage outstanding performance.

 Collaborating with employees in project completion.

e Encouraging input and initiative when decision-making.

Section 5: Interpersonal Communications



e The power of effective communication.

¢ Key factors influencing leadership communication.

* Efficient meetings and presentations.

e Resolving workplace conflicts before they impact productivity.
e Earning respect from employees and colleagues.

e |dentify weak performers and provide coaching in a style that is effective for them.
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Essential Skills You Need As A Supervisor In 2025 8

Discover the essential skills and qualities needed to excel as a supervisor in this
comprehensive blog post. Learn how to become an effective leader, understand the
responsibilities of a supervisor, and unleash the power of strong supervision for increased
.productivity and organisational success
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YouTube Video

https://www.youtube.com/embed/TPdDlucmxn8?si=ziCMttOPgFIMud3U
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