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Course Content & Outline

Section 1: Introduction to Leadership

e New versus traditional leadership.

» Understanding of leadership within an organisation.

 Defining leadership, change, and complexity management.

e The principles of Occam’s Razor.

e The fundamentals of agile leadership.

* VUCA World: Volatility, Uncertainty, Complexity and Ambiguity.

Section 2: An Innovation Mindset

¢ Understand the mental processes for solving problems.

* Developing techniques for stress reduction in times of crisis.
 Following a solution-focused approach for dynamic situations.
e The power of visualisation to focus on thoughts and actions.

e Assess how innovation aims to make business processes as simple as possible.

Section 3: Complexity to Change

e Develop active listening skills.

¢ Asking the correct questions to gain clarity.

e The importance of communication for innovation.

e Making action plans detailing goals, aims and objectives aligned with business values.
e Conduct risk assessments to evaluate the potential risks of change.

¢ Create solutions and preventatives for potential risks.

e Provide multiple effective communication channels so all necessary parties gain a
comprehensive understanding.

e Evaluate methods of change management models - ADKAR, Nudge Theory, McKinsey
7-S model.

Section 4: Leading Teams Through Complexity

e Providing specific, clear and concise instructions to teams.

¢ Delegating tasks regarding employees’ specific strengths.

e |dentify the purpose of RACI - Responsible, accountable, consulted and informed.
o Offer further clarity of roles using RACI.

e Utilise Six Sigma and Kaizen techniques for team empowerment.

* Analyse employees’ performance and provide coaching to those falling behind.



Section 5: Modern Solutions

e The virtual workplace.
e How the process of change management has rapidly evolved.
e The advancement of technology in relation to problem-solving.

e The implementation of Al within organisations.
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YouTube Video

https://www.youtube.com/embed/N5iYzckamiY?si=yjw6597geE069juT
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