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Course Content & Outline

Section 1: Introduction to Leadership Styles

e Understand personal capabilities and evaluate how to improve.

e The importance of an effective supervisor.

e |dentify how organisations change over time.

¢ Assessing ways in which a supervisor is suitable for different types of organisations.

e Review the different leadership styles and how each one may benefit an organisation.
e Reflect on what leadership style may be most suitable personally.

e How different leadership styles lead to different outcomes.

Section 2: Planning and Setting Goals

* Developing goals and objectives that align with business needs and industry standards.

e Creating goals and action plans for personal growth.
» Assess different methods of planning.
e |dentify what internal and external factors may influence objectives.

e Communicating with employees on how to effectively work towards set goals.

Section 3: Time Management and Communication

e Recognise potential challenges of effective time management.

e Eliminate all possible influences that may reduce productivity.

e Techniques for maintaining time management.

e The vitality of direct communication.

¢ Understand the different ways of communicating - verbal and non-verbal.
* How will empowering language actively encourage better performance?

e Using an empathetic voice to resolve potential conflict.

¢ Aligning style of communication with leadership style.

Section 4: Building Relationships

e Reviewing the stages of team development.

* How positive relationships benefit productivity.

e Exploring challenges when it comes to building relationships.

e Methods of establishing trust with employees.

e Understand how to balance different personalities and avoid conflict.

¢ Establishing team-building activities to improve relationships.



Section 5: Developing Improvement Plans

e |dentifying people’s personal motivations.

e Managing interpersonal group dynamics.

¢ Persevering through change resistance.

e Accounting for the different responses to change within a team.

e Utilising a variety of formats and methods for creating improvement plans.

e Ensuring that desired improvements are achievable.
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Essential Skills You Need As A Supervisor In 2025 8

Discover the essential skills and qualities needed to excel as a supervisor in this
comprehensive blog post. Learn how to become an effective leader, understand the
responsibilities of a supervisor, and unleash the power of strong supervision for increased
.productivity and organisational success
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YouTube Video

https://www.youtube.com/embed/hP6dDCPGVCQ?si=hZdC43H5XaYOZkoj
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