Tumiaaio fuly tiwatgll 3 slata¥l Jol sall

doiniin Ll s duwsig) 8 Lo Laid¥] Jol gall

Duration: 5 Days

Language: ar

Course Code: IND14-104

Objective

:ulc ralE oS Liadl o s 8y gall 83 ‘al.dl.\.i.c

o tuaigll Jlas & 2olaidy] Jolsall slel s fpanl g,
o posliall Gyl 2y siae SLESTWY wlaigis dlle wlagdi el ).
o guatgll g g iall Ll Jalgall e 535 of oS il s lally abatall Jaol gall G LSt
o Luaigll g Dlaisyl (ilsall Blelye ane s il DLl 3,00 ilse e s yall,
o Jonsly Lo Cagiaill 43S il g gl o 5uS Sk i a8 i) aslatdy] e)lSball SLiSiwl
okl
o Lninat wlelyals ailiy sula cans il Shlaell 550] dha dudntl DL Sllaall olagis olya .
o deliall wilsllly ulaall o myliell e 38058 laca.

Audience

18,08 500l w3 oS Adlell 555811 8,00] e Ygdus 05Sy dwaigll delin & (asid ¥ 5,00l sda praai o

o Ll s e
.‘)L!SJIQ_.I‘_LULLW /

o y-!-“-‘-éj-”J Jc.!_le';ﬁl Exde

o aiglly Ladalls daall Llus


http://holistiquetraining.com/ar/course/economic-considerations-in-engineering-ar

o cpudladl oy Liiiuuall

Training Methodology

Lanl yay oS, Ll e\gﬁ.;.w o &I Oolagiw¥l g V.@_Ul}g}.ﬂ.l‘)hs.u #.” ;.I.g.”.miu.cin‘ylc Lo gona b,y gall 138 pd iy
e Lol Joles 248 5 fagall 2oLeatid] Jalsall e o sonll Lagbut) dywais s ,Lisal duails abia]

239,31 aeia¥lg Gyan gill (gl s ol guill S & Loy clipaglaill o leill oye de gann (b 058  Liall & Ly
JolS s Jolis s sasbai e 58, Linall oSty oof dyarlaill Coglludly oy Laill oo el 1ia paiay ige Laally
ileall w13 Dlaall @l lgalls Guiaiall (s sinall.

Summary

ol ow ilainall ol gon Sledl 338l o iy caliie ¥ claill 3aiails Slolis Yoo duusigll delin uai
g sominally Laliiall o laisy! Jolsall dpuwluw¥! ool lie¥l cas din s of Ldals culs.

il yo oo feay ina b Lpwaia alge ol a Ui Gyl dlaiaall ¢ U315 allall BISal el o 2akiie o e
Jolsall sia igi de site s af Jalses gdisalls dllaalls ol sall e ol Bl(Sall s S Liall e cany caglasill
JIse¥1 5laa] e glasns da 3T aplsall e Jandl oar 05lsi Gaiad cam W g gpiall £lad e oS IS

iobidiall 8 £ailis Hhalaall 55 a8 g g pall Zadlas e Llaall e ;S ISy 56500 caay eclld ] aslayly
il sulad g g s Alaiaall jlalaall syani daliall Jhlaall §,00] babs dydii ety g g il Uan 0584 ¥ 08 Lo
Shlaalt Jylasl,

Course Content & Outline

Section 1: Project Planning and Development

e |dentifying the different stages of the project lifecycle - innovation, planning,

development, implementation, and post-implementation evaluation.



* Assessing the different types of projects and what they typically entail - capital and
maintenance.

e Utilising different methods of innovation to create unique and achievable project
ideas.
* The necessity of a feasibility study - exploring whether the project can be viable.

* Creating effective and detailed project plans highlighting various project elements -

resources, costs, location and more.

Section 2 : Technical Evaluation and Resource Management

e The vitality of conducting a range of analyses on different project factors - market,
technical, financial, and economic.

e Evaluating what existing technologies can be utilised throughout the project and post-
implementation.

* Analysing what resources will be required and establishing reliable sources of
procurement.

e Examining the availability of human resources and creating a realistic work schedule.

Section 3 : Financial Considerations

e Estimating and calculating the total cost of the project.

e Recognising the most cost heavy stages of the project and strategizing ways to reduce
costs without sacrificing quality.

e Establishing multiple streams of income - shareholders, investors, government grants
and more.
e Creating and maintaining multiple financial documents to monitor cash flow.

e Conducting financial evaluations - simple payback, benefit-cost ratio, and net present

value,.

Section 4 : Regulation Compliance

e Conducting risk assessments to identify overall risks and specific risks relating to
economic factors.

e Developing a risk management plan detailing preventative measures, corrective



action, and crisis management plans.
e Ensuring the project is fully compliant with relevant laws and regulations.
e Investing in high-quality health and safety equipment and procedures to avoid

significant costs if risks were to occur.

Section 5: Performance Monitoring and Project Maintenance

e The importance of monitoring performance through the project development stages
and implementation.
e Utilising various methods to collect performance data.

e Analysing performance data and adjusting project processes or functions as necessary
to increase productivity and reduce on-going costs.

e Carrying out regular system and technology maintenance to ensure all features are in

working order.
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YouTube Video

https://www.youtube.com/embed/Nb86I39s P8?si=KHxKbo6B_aSbtnxW
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