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Course Content & Outline

Section 1: Planning and Optimisation

 Defining planning and optimisation management.

e The value that planning holds within an organisation.
e Methods of effective planning.

e Creating SMART objectives to highlight business goals.

e Establishing action plans detailing the full change process, including post-
implementation monitoring.

e The vitality of ensuring optimisation for productivity.
e Consequences of poor planning.

Section 2: Capacity Management

e The purpose of capacity management.

e Reviewing the role and principles of capacity management.

* Ideal capacity management techniques for maximum efficiency.

* Process engineering for end to end process flow.

e Managing design components, strategies and operational activities.
* Aligning efficiency with business management values.

Section 3: Availability Management

e The vitality of availability management within IT.

e Principles of availability management.

e Techniques, methods and equipment for effective management.

e How effective communication influences the productivity of availability management.

¢ Monitoring and measuring service availability results and establishing goals and plans
for improvement.

Section 4: Service Continuity and Security Management

e Defining IT service continuity.

e Explaining how service continuity and risk management are intertwined.

e The key purposes of service continuity.

e |T service continuity models and frameworks.

e Appropriately testing and adjusting service continuity plans to ensure they remain

effective.

¢ Maintaining high levels of security to ensure business data remains confidential and



integral.

e Evaluating the types of IT security and finding the best fit for the organisation.

Section 5: Implementing Demand Management

e Analysing demand management principles.

e Methods of effective planning.

e The stages of successful implementation.

e Management roles and responsibilities.

e Aligning business goals with industry standards.

e Local laws and regulations that may influence types of practices.
e Predicting future trends within the industry.
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The Importance of Privacy Policies in Today's Digital World

This article emphasizes the importance of Privacy Policies in safeguarding personal data

online. It explains what these policies cover, how data is protected, and why businesses
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need to prioritize privacy. Users benefit from transparency, and businesses gain trust and

.compliance by implementing robust privacy practices

YouTube Video

https://www.youtube.com/embed/MlwybOQnQU4?si=vOckCFCHUWTWZ42T
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