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Course Content & Outline

Section 1: Introduction to Agribusiness

e Define what agribusiness is and identify the types of organisations involved.
» Assess internal and external factors that influence global supply chains.

e Understand how market trends impact industry standards.

e The impact of climate change and how it has altered agribusiness practices.
e The corporate social responsibility for sustainability.

Section 2: Demand and Forecasting

e The vitality of understanding customer needs.

e Utilising various methods to measure and track customer demands.
e Modifying products and services to better meet demands.

¢ Analysing what influences market trends and customer wants.

e Conducting agricultural marketing.

e Methods of predicting market trends and preparing for them.

Section 3: Supply and Procurement

e Assessing whether it's more cost effective to out-source or produce resources
internally.

e Establishing relationships throughout the supply chain.

e Creating detailed plans on the supply process, including resources, costs, and transport
methods.

e Analysing current storage facilities and ensuring full warehouse access.

e Managing distribution and transport externally and internally.

Section 4: Risk Management

¢ Defining risk management.

e Identifying risks using different methods and techniques.

¢ Quantifying risks and prioritising high and low risks.

 Creating clear and concise risk management plans.

e Ensuring risk management encompasses all areas of risk - financial, legal, operation
and reputation.

e Implementing preventatives to minimise risks.

Section 5: Quality and Value Chain Control



e Effectively balancing quality with operational efficiency.

¢ Maintaining relationships throughout the supply chain to guarantee better value chain
control.

e Ensuring all quality is equal to the value chain.

e How to increase value throughout the existing value chain.

e Striving for continuous improvement.

e The importance of measuring performance.

¢ Methods of measuring performance.
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Unveiling Tomorrow's Strategies: Value vs. Supply Chains

The article delves into value and supply chains, their distinctions, goals, challenges, and
upcoming trends. It emphasizes customer-centricity, operational efficiency, and innovation
.for sustained growth and competitiveness in evolving markets
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YouTube Video
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