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Course Content & Outline

Section 1: Energy and Sustainability

« Different energy profiles regionally and worldwide.

e The major types of energy sources.

e Review the triple bottom line theory and how it’s utilised within a business.
e Aligning sustainability with the triple bottom line.

e The interaction between energy and sustainability.

e Evaluating current trends relating to energy.

e Finding the balance between energy efficiency and sustainability.

Section 2: Strategic Management

e The vitality of effective strategic management.

e How the concepts of strategic management developed over time.

e Porter’s three strategic directions - cost-leadership, differentiation, and focus.
e Environmental analysis - internal and external influences.

e Strategy formulation, planning and implantation.

e Utilise different methods to strategize ways of improving sustainability.

Section 3: Project Management

¢ Defining the meaning of ‘project.’
e The project lifecycle.
e The process of initiation, planning, execution, and monitoring.
¢ Establishing projects surrounding energy efficiency and sustainability.
e Assessing how sustainable practices will influence the lifecycle of related and unrelated
projects.
e Methods of monitoring project performance throughout the beginning and post-

execution stages.

Section 4: Financial Analysis of Energy Efficiency

e The various sources and types of data in energy business.

e Measuring central tendency.

e Measuring spread and data distribution.

e Utilising different applications to record and track financial data.
e Understanding the marginal cost of energy.

e Balancing financial capabilities with an organisation’s goal.



e Maintaining financial risk management throughout the transition to sustainable
practices.

Section 5: Supply Chain Management

e What processes are involved within the supply chain.
e The evolution of the supply chain.
e Why supply chain management is necessary.
e How sustainability can be integrated within the supply chain.
e Methods of making the distribution and transport processes function at maximum
energy efficiency.
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YouTube Video

https://www.youtube.com/embed/xiPNLfam9Hs?si=uoWnibBdlcxVNVUo
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