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Course Content & Outline

Section 1: Introduction to Sustainable Project Design

« Identifying project goals and objectives.

¢ Evaluating goals and setting general and sustainability priorities.

e Ensuring all goals and practices comply with health and safety regulations.
e Monitoring possible environmental impacts of poor sustainability.
 Aligning health and safety with sustainable practices.

e Understanding where sustainability is not achievable.

Section 2: Sustainable Design and Building Economics

¢ Assessing methods of increasing sustainability.

¢ Balancing sustainable designs with budget, resource access and client needs.

e Incorporating renewable energy sources into the project design.

e Utilising quality management and control for material waste reduction.

* Analysing budget limitations and affordable options, including sustainable practices.
» Navigating change resistance.

e Claims, counter claims and disputes relating to sustainability.

Section 3: Green Concepts

e Fundamentals of a green building design.

¢ Greening the design - incentives, resistance and benefits.

* Developing measurable green standards for project designs.

e Coordinating all necessary parties to be green-positive.

e Examining all major and minor features of green building designs.

¢ Managing and meeting expectations.

Section 4: Planning, Scheduling and Resources

¢ Creating action plans detailing important factors and processes.

e Vital tools, instruments and techniques for effective scheduling.

e Receiving and incorporating feedback into the project design.

e Resource procurement, predicting possible problems and their solutions.
e Managing project design risk.

e Monitoring time, cost, quality and sustainable processes.

Section 5: Progress Monitoring and Control



¢ Project cash flow and progress payment.
e Regular inspections on quality, employee workmanship and sustainable practices.
e Revisiting sustainability designs and monitoring their implementation.
e Creating records detailing the full design and construction process.

e Making necessary changes throughout while minimising budget and productivity
impacts.
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Adaptive Leadership: A Deep Dive into Leadership by Design

Explore Leadership by Design, a dynamic paradigm blending tradition and innovation. From
its foundations and components to challenges and future trends, discover how this approach
navigates a changing business landscape, fostering adaptability, inclusivity, and cutting-
.edge strategies for future leaders
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YouTube Video

https://www.youtube.com/embed/eNZyY4yfelLc?si=2scwSis07x49RnRs
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