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Course Content & Outline

Section 1: Contractual Requirements within Construction

e Understanding why contracts are necessary.



e How contracts protect all involved parties - employer, employee and client.
e The necessity of insurance for construction projects.

e Managing project contract administration.

e The concepts, principles and processes of insurance.

e Finding the ideal insurance company to suit business needs.

* The relationship between the construction and insurance industries.

e Establishing the conditions of contracts.

Section 2: Policy and Coverage

e Describing the CAR policy.

e Defining EAR policy.

e How the CAR policy is utilised within contracts and insurance.

e Understanding the standard wording format for various regions, such as Munich Re.
 The difference between CAR and EAR and the situations each one is better suited for.
e Sections I, Il and Il in relation to relevant coverage.

e Period of cover, general exclusions and policy conditions.

Section 3: Material Damage

e Describe what a policy operative clause is.

e Calculating the sum insured against the total cost of damage.
 Possible exclusions for the insurance claim.

¢ Analysing the circumstances where exclusion policies may apply.

e The role of loss settlement clauses.

Section 4: Third Party Liability

 Defining third parties.

e How the limit of liability clauses protects the contractor.

e Assessing the limit of liability stated within a construction and insurance contract.
e Exceptions and conditions of third party liability - gross negligence and wilful
misconduct.

e The consequences of breaching insurance contracts.

Section 5: Project Risk and Claim Management

e Assessing all parties' contract concerns and discussing them accordingly.
e The importance of effective risk management in reducing risks to materials, structures
and people.

¢ How risk management reduces insurance risk and benefits claim management.



e Monitoring project progress to continuously keep risks as a minimum.
e Situations of declined claims.

e Calculating adjustments.
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Smart Choices: Overcoming Challenges in Insurance Decisions

Choosing the right insurance involves understanding types, assessing needs, and weighing
cost-benefit. Key steps include comparing premiums, deductibles, coverage, and insurer
reliability. Avoid pitfalls like underestimating coverage or ignoring policy details. Consult

.professionals and consider future needs for optimal protection and peace of mind

YouTube Video
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