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Course Content & Outline

Section 1: The Concepts of Strategic Thinking

* Defining strategic planning and why it’s needed.
» Developing a vision and identifying opportunities.
» Enhancing your critical thinking abilities.

* Prioritisation to achieve the largest ROI.

Section 2: Strategic Thinking Benefits & Outcomes

 Defining your organisation’s success.

* Private vs public sector strategies.

» Customer satisfaction and benchmarking.
* Financial analysis.

» Acting on a strategic hypothesis.

Section 3: Reviewing & Updating Your Strategy

* Internal feedback and multi-level perspectives.

* Monitoring adjustments.

* Measurement and analysis.

 Collecting data and reviewing successes and failures.

* Implementing a change strategy.

Section 4: Strategic Methods & Tools for Effective Planning

e SWOT analysis for internal and external changes.
* 7S framework.

» PESTLE scenarios and outcomes.

» 80/20 concept of prioritisation.

Section 5: Increasing Growth & Profitability

« Scrutinise the capabilities of competitors to stay ahead.



e Competently predicting future changes and acting on them.
» Handling joint ventures.
* Creativity vs usability.

e React to and learn from experience.

Section 6: Employee Engagement & Strategic Communication

e Communication with employees and managers.

e Handling change effectively.

 Scorecards to promote KPIs and critical success factors.

* |dentifying leadership qualities for strategy implementation.
e Performance management with strategic vision.

e Leading and motivating a team.

 Building and managing a planning team.

Section 7: Strategic Implementation

 Create a strategic roadmap for your business.
 Preparing for your future.
« Effective execution from start to finish.

* Linking operational directives with strategic planning.
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The Impact of Data Science on Informed Business Decisions

Embark on a journey through the transformative landscape of data science, uncovering its
pivotal role in shaping informed business decisions. From predictive analytics to ethical
considerations, explore the challenges and benefits that organisations encounter in
.harnessing the power of data for strategic advantage

YouTube Video

https://www.youtube.com/embed/M9tv3kNnX1M?si=13YKkn7cXAly 7cU
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