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Course Content & Outline

Section 1: Understanding Sustainability in NGOs

.What sustainability means in social development e

.Differences between project longevity and true sustainability e

.Why sustainability matters for NGOs

.Common challenges in sustainable programming

.Types of sustainability: financial, environmental, social

.Linking sustainability to mission and vision



.Key global sustainability goals and frameworks

Section 2: Strategic Program Planning

.Steps to designing long-term programs

.Setting realistic and sustainable goals

.Aligning programs with community needs and context
.Creating a flexible and adaptable program structure
.Integrating sustainability into program objectives
.Involving stakeholders from the beginning

.Creating a logic model or theory of change

Section 3: Community Engagement for Sustainability

.The role of local ownership in sustainability
.Building trust with local communities
Identifying key community partners and leaders
.Co-designing programs with beneficiaries
.Ensuring gender and social inclusion

.Promoting transparency and communication

.Feedback loops for ongoing learning

Section 4: Resource Mobilization and Funding

.Designing programs with funding in mind

.Building diverse and long-term funding strategies

\Writing sustainability-focused proposals

.Engaging private sector and government partners
.(Exploring innovative finance (social enterprise, micro-grants
.Leveraging in-kind support and volunteering

.Managing donor expectations for sustainability

Section 5: Monitoring and Evaluation for Sustainability

.Setting sustainability indicators
.Tools for tracking long-term impact

.Using data to adjust program design



.Outcome mapping and theory-based evaluation e
.Documenting lessons learned e
.Reporting for accountability and learning e

.Continuous improvement for sustainable results e

Section 6: Risk Analysis and Mitigation

Identifying internal and external risks e

.Political, financial, and environmental risk factors e
.Scenario planning and response strategies e
.Strengthening resilience in program design e
.Crisis preparedness for NGOs e

.Building adaptive capacity within teams e
.Monitoring emerging threats to sustainability e

Section 7: Scaling and Replicating Sustainable Programs

.When and how to scale a successful program e
Adapting models for different contexts e
.Partnering with local NGOs for replication e
.Open-source tools and knowledge sharing e
.Maintaining quality during scale-up e
.Protecting core values and impact e

.Building strategic alliances e
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