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Course Content & Outline

Section 1: Introduction to Financial Markets

 Defining the financial market and financial instruments.

* Assessing international regulations relating to financial markets.

e The necessity of financial documents - balance, off-balance sheets and income
statements.

e Typical market services and products offered.

e Analysing past and present market trends and how to predict future changes.
e The role of securitisation and derivatives.

Section 2: Strategic Management

e Common strategic issues faced within the financial sector.

e The vitality of analysing competitors.

e The process of strategic planning, development and implementation.

« Utilise market analysis to strategically plan for future trends.

» Developing specific functional strategies relating to certain areas - marketing,
technology, operations, organisation and people.

¢ Understanding how each area of the financial sector is intertwined.

Section 3: Management and Leadership

e The necessary skills of a leader to guide an organisation through change.

e Examining organisation structure and culture.

e Creating a workplace culture that is open to change.

* The concepts and principles of change management.

e Effectively managing cross functions.

e The benefits of building positive relationships within the workplace and with
customers.

Section 4: Financial Management

e Evaluating organisation shareholders and their value within the organisation.

¢ The advantages and disadvantages of shareholders.

e Maintaining sustainable profit despite negative external and internal influences.
e Monitoring financial performance - profitability, liquidity and capital adequacy.

e The different types of business valuation models and how to analyse them.



Section 5: Risk Management

e The vitality of managing risks within the financial sector.

e Methods of identifying and measuring risk.

e Regulations and requirements of liquidity and capital adequacy.

e Carefully managing assets and liability.

e Risk mitigation in situations of unforeseen circumstances and unpredictable change.

e Analysing current and future challenges in bank management.
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Ensuring Ethical Practices in Finance in 2025

Explore the importance of ethical financial management—build trust, ensure compliance,
.and drive sustainable success with key principles and practices
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YouTube Video

https://www.youtube.com/embed/SBmC_a9XcbE?si=InP6LOAjdjHERhtH
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