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Course Content & Outline

Section 1: Introduction to Artificial Intelligence

 Defining what an artificial intelligence system is.
* The role of artificial intelligence in businesses and organisations.
e The development of artificial intelligence and how it is used today.
» Assessing the benefits and limitations of artificial intelligence.
* Identifying the purpose and functions of state space speech within artificial
intelligence.

Section 2: Machine Learning

¢ Defining what machine learning is.
* The two types of machine learning - supervised and unsupervised.

e Comparing the differences and evaluating the benefits and limitations of supervised
and unsupervised learning.

e Understanding the purpose of clustering, classification and regression and identifying
where these would occur.
e Utilising intelligent agents to gather and present information.

e Characteristics of an intelligent agent - real-time problem solving, memory-based

storage and analysis of error and success rates.

Section 3: Deep Learning and Neural Networks

e Understanding the purpose and structure of neural networks.

e How deep learning neural networks use data inputs, weights, and bias to mimic the
human brain.

e The integration of deep learning neural networks within typical machine learning and
artificial intelligence.

¢ What industries and organisations would be most suited to using deep learning

systems?

Section 4: Ethics of Artificial Intelligence

e Ethically merging artificial intelligence and manual business functions.
e The standardisation of artificial intelligence contributes to unemployment.

e How artificial intelligence systems’ conclusions can be biased, discriminatory and
inaccurate.

e Implementing Al in customer-facing positions may cause the loss of the personal



relationships and rapport built between businesses and consumers.

Section 5: Integrating Al into the Business

» |dentifying areas that may benefit from Al integration.

» Effectively planning, designing, implementing, and monitoring Al systems.
» Creating and encouraging a working environment that is open to change.
e Aligning Al with human processes.

* Methods of monitoring Al performance.
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Exploring Business Coaching Models: the Power of Leadership

Uncover the power of business coaching models in driving leadership growth. Discover the
GROW and STEPPA models, learn how to choose the right one, and explore essential

.coaching skills every leader needs
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YouTube Video
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